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ABSTRACT 

The continuous commitment of companies from different 

sectors to demonstrate ethical demeanor of their business 

activities and bring about development of the respective 

economy, while maintaining the society’s wellbeing, has 

seen enormous activism in the last years. This has been very 

much evident in the tourism sector where the responsibility 

towards the society takes many forms, ranging from 

initiatives to promote activities for cleaner environment to 

programs for supporting quality of life and fair payment for 

employees and their families. Given this shift in policy 

making and execution of tourism market players, this paper 

aims to critically evaluate the extant sources of literature in 

the field of sustainable management of tourism, happiness 

concept in sustainable development and tourism, and on 

this premise – to blueprint a conceptual model that can serve 

entities in the industry for effective running of their 

sustainability courses of action. Happiness was accepted as 

one of the important goals of Sustainable Development with 

some United Nations resolutions. In this relation, happiness 

became an up-to-date topic in the Sustainable Development 

agenda as a way for holistic measure of success on the 

national and international levels. So, the authors would like 
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to propose Business Gross Happiness as an indicator for 

companies in the sustainable tourism industry to measure 

their success in their course to sustainable development 

goals. 

 

INTRODUCTION 

In our days, the issues of sustainable development (SD) and sustainable 

tourism (ST) became a reality for 21st century`s society together with the 

big number of challenges, including the unprecedented economic growth 

of the 20-th century, poverty, exhaustion of natural resources, urbanization, 

climate change, the rapid population growth, innovations in technologies, 

etc. (Martin & Schouten, 2012, p. 6–8). Scientists warned that if the economic 

growth continues at the same pace, the limited environmental resources 

will be exhausted within the next 100 years (Precup & Hellendoorn, 2011). 

In this regard, the concept of SD arises as a result of the realization of the 

need for constructive ideas to overcome the negative phenomena in modern 

society (as carbon footprint, lack of regulation, overconsumption of some 

resources, pandemics, etc.). In this sense and the scope of authors’ paper, 

SD appears to be a kind of opposition to the norms existing in society and 

the patterns of behavior in them. At the same time, it embodies new values 

and principles of regulation of economic, social, and environmental 

processes. During the 66-th Session of the United Nations (UN) General 

Assembly in 2012, the international conference “Defining a New Economic 

Paradigm: The Report of the High-Level Meeting on Wellbeing and 

Happiness” was held with the aim of incorporating the goal of societal 

happiness into the UN Sustainable Development Goals (SDGs) (Tideman, 

2016). Happiness becomes an up-to-date issue in SD agenda after its 

acceptance as one of the important goals with UN resolution 65/309 

(Happiness: towards a holistic approach to development (NDP Steering 

Committee and Secretariat, 2013) and resolution 66/281 which accepted 

March 20-th as International Day of Happiness (UN, n.d.; UN, 2012). The 

issues of  new economic paradigm, based on the parity and indivisibility of 

the three pillars of SD - social, economic, and environmental wellbeing - 

together defining gross global happiness, was broadly discussed (Roshina 

& Artyukhova, 2016).  

In the context of SD, the tourism industry could have multifaceted 

negative impacts including, but not limited to quality of life in highly 

visited tourist destinations (Gil-Saura & Ruiz-Molina, 2019), local ecology 

(Sezerel & Kaymaz, 2019), climate change (Panwar & Singh Rautela, 2019) 
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environmental hazards causing death of local residents (Jhamb, 2019) and 

disruption of coastal areas (Reineman & Ardoin, 2018). These negative 

impacts could be seen as prerequisites for the emergence of the sustainable 

tourism concept. This concept has been advancing for over 30 years, 

becoming increasingly relevant in national and international agendas. In 

1999 tourism was included as a strategic sector for SD from the UN 

commission for SD, but the key role played by sustainable tourism was not 

established until the Rio+10 and Rio+20 Earth Summit (Aall, 2014). Today 

there is no doubt about the importance of Sustainable Tourism, especially 

since the UN declared 2017 year for International year of Sustainable 

Tourism for development, thus highlighting the potential of tourism to 

contribute to sustainability and help achieve the goals of the 2030 Agenda. The UN 

general assembly has adopted several resolutions acknowledging its 

importance as a tool for development and environmental protection 

(UNWTO, 2017). In light of this, sustainable tourism development (STD) is 

a widely argued topic in academic literature. Given its complex nature, 

tourism continues to play a significant role in the presence of ever-

increasing challenges related to the environment and society (Kaushal & 

Sharma, 2016). The debate for employing sustainable practices in tourism 

emerges as most stakeholders in the field deem this can enhance the 

reputation both of tourism entities/destinations and the stakeholder groups. 

At the same time, much doubt is casted over the potential economic 

efficiency of STD. Although many sources of existing literature in the field 

have delved into drafting proposals, singling out strategies, outlining 

impacts, etc., a major body of academic work revolves increasingly around 

the application of working models into practice (in specific regions of the 

world). The scope of this paper covers review of existing literature in the 

field of STD, happiness in the context of SD and tourism, and based on this 

analysis, the authors want to propose a model of an assessment framework 

for companies’ in the tourism sector adopting sustainable tourism 

management. 

 

THE NEXUS BETWEEN SD, ST AND HAPPINESS: PREMISES FOR 

CHANGE OF THE CURRENT (NOT SO SUSTAINABLE) MODEL OF 

TOURISM MANAGEMENT 

"Sustainable development" is viewed as a complex concept that 

consolidates traditional perceptions of the relationship between humanity 

and nature, giving them a new meaning consistent with modern social 

theory and practice. The authors’ analysis of the theoretical studies shows 
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that more than 50 definitions are given for the concept of sustainable 

development. Most of them are in the context of global and regional 

sustainable development or cover only individual aspects like economic or 

social. The modern meaning of the term "sustainability" is used for the first 

time in 1972 in the documents of the Stockholm conference on 

environmental issues and the first official definition of "sustainable 

development" is set out in the Brundtland Report where it is defined as 

"development that enables us to meet the needs of today's generation 

without compromising the ability of future generations to meet their needs" 

(Keeble, 1988, p. 45). Further, the concept was developed with the 

introduction of the definition of the "three pillars (Triple bottom line- 3BL 

or people, profit, planet-3Ps)", which refers to the harmonious interaction 

between economic prosperity, social justice and the preserved environment 

(see Figure 1).  

 

Figure 1. Graphic representation and interpretation of sustainability (economic, 

social, and environmental), sustainable development and distribution of SDGs. 
(Source: Authors) 
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Figure 1 attempts to visualize the 3 main pillars of SD and the 

relationships between each of them with SDGs. Modern theories of SD 

assume that there are three dimensions of the concept: ecological, social and 

economic (Adams, 2006). In this paper, the researchers review happiness in 

its SD aspect (Figure 1 places happiness in the social sustainability pillar). 

In the authors’ view, social sustainability could be defined as the long-

standing ability of societies to secure the well-being of their members and 

in particular, their happiness and prosperity.  

In recent years some concerns have been aroused about the fact that 

the Gross Domestic Product (GDP) do not provide a sufficiently detailed 

picture of social progress, which is related to improving the well-being of 

people and households. In this regard, the researchers see that in the 

scientific papers from last 12 years, alternative concept of measuring the 

quality of life and social progress in a society is becoming increasingly 

popular, which defines GDP as an insufficiently objective indicator (Copley, 

2011;  Stiglitz, 2019; Stiglitz et al., 2009). After series of UN Resolutions and 

visible changes in the consumers’ behavior, it is necessary to understand 

that the notion of progress goes well beyond the income or consumption 

(Lukina et al., 2020) and that now it is a time  for researchers to include other 

non-monetary aspects, such as weak social connections, psychological costs 

of alienation, etc., to see the whole picture. They marked that there is a need 

for a new and transformational approach for defining and measuring 

wellbeing. This need is felt with articulating of SDGs, which resonate 

deeply with “development with values” (Verma, 2017; Zhong, 2015). 

Unfortunately, the SDGs have a lack of coherence with wellbeing, leaving 

out culture, relationships, and even the work-life balance. These are the 

signals for change and emergence of alternative approaches. The change 

could begin with a change, from the pursuit of profit to the pursuit of 

wellbeing in all its levels (including happiness). In this regard, Gross 

National Happiness (GNH) is broadly accepted as measure of success 

instead of already mentioned GDP. From the GNH standpoint business is a 

central and vital pillar of the society that shares equal responsibilities from 

improving people’s lives and contributing to their wellbeing and happiness. 

Businesses have to explore fostering happiness and wellbeing as an 

alternative business purpose (Niyazieva, 2020). Such focus requires a 

paradigm shift in managers thinking about the purpose of business 

(including personal and societal success). 

Throughout the last few years, researches in the tourism industry 

have witnessed increased recognition of the intersection points between 

happiness and SD (Croes et al., 2017; Rivera et al., 2016). The extant 
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literature in the field of tourism and those concerning the happiness of 

different stakeholders, in particular, is seeing increasing interest. There is 

plenty of evidence that happy people are healthier, more productive and 

creative (Fisher, 2010; Nokelainen, 2015; Sulakhe & Bakre, 2019). Also, 

happiness is strongly linked to a destination’s sustainability in terms of 

integrating economic, social and environmental objectives (Bimonte & 

Faralla, 2016; Pratt et al., 2016; Rivera et al., 2016). The pursuit of a corporate 

objective (economic) to the detriment of another objective (social) may 

negatively affect human well-being, and may even endanger its survival. 

So, a holistic tourism management approach is needed. The shift from a 

commitment to action could only be achieved if SD moves from the 

periphery to the core of decision making in both public and private domains 

in tourism. It has significant potential to drive socio-economic 

development, environmental conservation and is mentioned in 3 of the 17-

th SDGs (relating to sustainable economic growth and decent employment, 

sustainable production and consumption and the conservation and 

sustainable use of oceans). Indeed, SDGs embody a worldwide 

commitment towards SD trough more holistic and integrated approaches 

and the SDGs on a Universal 2030 Agenda, are becoming more and more 

relevant in the tourism context. All these facts address for changes towards 

a more sustainable model of tourism management. 

More specifically, the dynamic evolution of the tourism industry 

generates economic growth and creates employment opportunities 

(Hatipoglu et al., 2016) but at the same time, this growth causes tourists to 

consume more and more of finite resources, disposable products during 

their vacations and thus cause significant pollution and environmental 

problems. Moreover, the raw materials that are obtained for the creation of 

tourism products or services and the disposal of used products have also 

harmed the natural environment (He et al., 2018; Wu et al., 2019). 

Sustainable management of tourism with different sustainable activities 

could be an option to prevent these problems. Shift to sustainable tourism 

activities primarily cover the environmental, economic, social, and cultural 

aspects of development, which are the main pillars of the Gross National 

Happiness concept (GNH). The relations and connections between ST, 

GNH, SD and sustainability aspects for tourism can be observed in Figure 

2. Since natural resources may be intensively exploited in the tourism 

business, tourism activities would sometimes pose major impacts on the 

environment, ecosystems, economy, society and culture.  
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Figure 2. Connection and relation between ST, SD and GNH pillars  
(Source: Adapted and amended from Pan et al., 2018) 

The rise of the sector requires special attention, new methods for 

management and tools for assessment are urgently needed in the industry 

to meet the requirements of 21-st century and the challenges of sustainable 

tourism (Firoiu et al., 2019; Zolfani et al., 2015). Therefore, a holistic balance 

among these main four pillars should be considered to guarantee the short 

and long-term development of sustainability for the tourism sector. Recent 

studies not only provide strategies to reduce negative environmental 

impacts but also generate working opportunities to increase social 

expectations and awareness. In this regard, and due to increasing interest 

in SD, and issues connected with it, the authors attempt to propose a 

framework for Sustainable Tourism Management (STM) through adopting 

the concept of Gross National Happiness. Today aspects of happiness 

become so important that some countries such as Bhutan, have a tourism 

policy fully guided by the doctrine of GNH, which gains increasing 

importance over other policies, thus enabling the country to gain a special 

reputation on the tourism map. The importance of these policies lies in the 

fact that there have been significant investments in socio-ecological 

development, conservation, promotion of culture and good governance. 

The happiness of the country’s population is very important because they 
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could transmit that feeling to the people who visit that country (Aureliano-

Silva et al., 2017; Coffey et al., 2015). Some studies describe the 

transformation of the tourism industry and for the organizations aiming at 

the satisfaction of employees is important to go beyond serving to be able 

to anticipate the situations and thus meeting the needs of the visitors.  

The development of GNH witnesses a time that the world is in front 

of the threat of ecological collapse due to climate change, ecosystem loss 

and rapidly depleting natural resources, while concerns about persistent 

social issues such as poverty, inequality, exclusion, corruption, human 

rights abuses and pandemics are rising. In this context, since the 

introduction of the concept of SD, there are attempts to capture the 

performance of nations and companies in new frames, models, and 

indicators, starting with concepts such as the UN Development Index, the 

Triple Bottom Line, Corporate Social Responsibilities (CSR), etc. (Elkington, 

1997; Epstein & Buhovac, 2014). These frameworks in common go beyond 

measuring economic performance in confined financial terms, but instead 

advocate assessing a broader concept of value, generally comprising of the 

social, ecological, and economic dimension (Helliwell et al., 2018). On a 

global scale, this trend is expressed in objectives such as UN SDGs (See 

Fig.1). Alternatively, the triple value concept corresponds largely to the 

concept of GNH. The GNH pillars of socio-economic development, 

environmental conservation, and cultural preservation could be covered by 

definitions of economic, environmental, and societal value, respectively. 

GNH is based on the recognition that all stakeholders that make up the 

economy, society, and eco-system (the first three pillars of GNH) have 

specific needs that could be met. It is in the serving and balancing of those 

needs that sustainable value is generated.  

Significant attention has been given to happiness at national level – 

with the release of 1-st World happiness report (Helliwell et al., 2018). After 

that, GNH has been operationalized at governmental level but not at the 

business level (even in Bhutan, the birthplace of the concept). The idea for 

incorporating GNH values into business was first proposed by Dasho 

Tobgay, at the 6-th International Conference on GNH (Zangmo et al., 2017). 

He described the current business model of overemphasizing profit 

maximization and increasing shareholder value at the cost of environment 

and community as unsustainable. Many businesses today rely only on 

financial indicators to measure their performance. But the authors should 

note that the financial reports fail to clarify the degree to which businesses 

impact the environment and communities. For example, tourism, a 

business, which often pollutes and destroys habitats, (by building of more 
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hotels in the coastal areas to accommodate an increasing number of tourists, 

often increase the sewage runoff and sedimentation (Habibullah et al., 

2016), another example- an average golf resort, uses as much water as 60,000 

rural villagers and at the same time also uses 1500 kilos of chemical 

fertilizers, pesticides, and herbicides per year, etc. (The World Counts, 

2019), is seen to rank at the top due to the mere presentation of financial 

statements with higher returns, but it rarely reveals its repercussions on 

local residents and the environment. This example demonstrates the need 

for recognizing and managing these costs and risks and could be accepted 

as a prerequisite for integrating GNH values into business organizations. 

Essentially, the model that we propose intends to measure the success of a 

business in the sector by its ability to serve, facilitate, and engage with its 

stakeholders in line with the GNH, SDGs and STM concept. This requires 

rethinking business indicators used for measuring the success or the failure 

in the sustainable tourism sector. Businesses have to realize that prosperity 

at the expense of the environment and community is not sustainable. 

Integrating GNH would essentially require businesses to value societal 

wellbeing over profit and concentrate on responsible behavior. This would 

coherently represent the core values of GNH.  

As the authors already discussed, the gaps, premises and the 

negative impacts of tourism have led to a movement for reinstating the idea 

of social responsibility in business. Social responsibility redirected the 

business towards a stakeholder theory that suggests that the purpose of 

business should be to consider all who have an interest in or are affected by 

an organization’s activity. The theory resonates with the values of GNH as 

integrating it requires businesses to sustain the competing interests of 

stakeholders. In the context of SD, happiness is broadly accepted as a 

measure of success and countries’ prosperity. On a global level happiness 

is related to social sustainability (see Fig.1), on a business level social 

sustainability is represented by Corporate Social Responsibility (CSR) of the 

company. With the changes in the global policies and broad acceptance of 

SDGs and the program of UN in last years, we have seen a transition from 

classic indicators of success as Gross National Product/GDP to more holistic 

measures that include all three main aspects of sustainability - economic, 

social and environmental aspects. 
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CONCEPTUAL FRAMEWORK OF SUSTAINABLE TOURISM 

DEVELOPMENT 

Sustainability in policy making of various entities in the field of tourism has 

been tackled hard by the respective management teams. At the same time, 

the tendency of having ethical norms and values available on the corporate 

webpage has been fading out since customers are no longer looking at 

promises but are rather concerned about results. So instead of resting on 

past laurels, tourism has started to be geared against the long-lasting impact 

on the society, its employees, and more particularly – the customer well-

being.  

Multiple benefits could be traced down to the application of SD 

practices (Crabtree & Gasper, 2020; Sharpley, 2020; Tien et al., 2020) in: 

- Better relationships with employees, 

- Retention of employees, 

- Good media reputation, 

- Differential advantage, 

- Cost efficiency, 

- Easy entry into new businesses, among others. 

Taking a broader perspective of sustainability, the researchers see 

some up-to-date tendencies that are likely to steer the development of 

businesses in the near future. On the one hand, companies are very sensitive 

to investments in sustainability because of concerns with such initiatives’ 

ability to pay off (Santos, 2020; Sweeney, 2020). On the other hand, despite 

the fact that customers are regularly encouraged to consume more, a 

growing number of them are inclined to make more ethical choices and 

diminish their environmental influence (Kraleva & Ivanov, 2018; Zhechev, 

& Zhecheva, 2019). At the same time, the feeling of individuals being 

incapable of generating a sensible change to the environment limits their 

empowerment to engage in sustainable actions. According to The Guardian 

(Baker, 2015), customers are requiring transparency as they take an 

increasing interest in the ethical practices of businesses.  

More closely examined, tourism has received significant amount of 

attention from scholars striving to explore the precedents, impacts, key 

actors, performance indicators, climate effects, among other factors 

originating from engaging actively in sustainable tourism development. In 

particular, sustainable tourism has witnessed a considerable shift towards 

empirically tested papers, as opposed to conceptual papers (Ruhanen et al., 

2015). Another interesting finding is claimed by Buckley (2012) who 
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concludes that sustainable tourism is marked by four major fields: (1) 

responsible tourism, (2) ecotourism, (3) community tourism, and (4) 

conservation tourism. Despite the range of approaches to the study of 

sustainable tourism in different contextual settings, the field requires 

special attention to subfields given the geographical, ecological, political 

and customer-centric specificities involved.  

While some authors focus their attention exclusively on the 

economic importance of sustainable tourism, others delineate sustainability 

in the context of the support provided by different stakeholders. This is 

evident in Table 1, which presents a synopsis of some studies in the area by 

looking at: (1) the aspect(s) of sustainable tourism studied, (2) country of 

study, and (3) critical considerations pertaining to every individual paper 

included. 

Table 1. Review of existing literature in the field of sustainable tourism 

Source(s) Aspects of sustainable tourism 

studied 

Country of 

study 

Critical considerations 

Moscardo G. 

(2008) 

Discusses possible synergies between 

tourism and economic activities that 

can create premises for sustainability 

 Build upon the assumption that tourism 

cannot be considered sustainable by 

definition 

Sims, R. (2009) The influence of local food on 

sustainable tourism experience 
UK Focuses on the visitor's desire for 

authenticity within the holiday experience 

but disregards other elements that can alter 

the customer experience 

Choi, H. C., & Murray, 

I., (2010) 

Long-term planning, full community 

participation and environmental 

sustainability within tourism, are 

critically related to support for 

tourism, and to the positive and 

negative impacts of tourism 

US Suggested implications for local 

governments for policy making in tourism 

Erkuş-Öztürk, H., & 

Eraydın, A. (2010) 

The importance of governance 

networks in sustainable tourism 

development, the importance of 

different scales of collaborative 

governance networks, and the role of 

organization building for 

environmentally sustainable tourism 

Turkey Accentuates on networking governance 

practices for sustainable tourism 

development 

Scott, D. (2011) Addressing climate change is 

considered a prerequisite to 

sustainable development 

 Focuses on climate change mainly 

Weaver, D. B. 

(2012) 
 Discusses incremental, organic, and 

induced paths as an evolutionary 

trajectory of destinations in their 

pursue of sustainability (which is 

viewed as a societal norm) 

 Emphasizes on sustainable mass tourism of 

destinations and converge towards 

environmental expediency 

Lee, T. H. (2013)  Sustainable tourism indicators used: 

community attachment, community 

involvement, perceived benefits, 

perceived costs, and support for 

sustainable tourism development 

Taiwan The support of community residents for 

sustainable tourism is only considered from 

the viewpoint of residents in southwest 

Taiwan 
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Juvan, E., & Dolnicar, S. 

(2014) 

Reviews the attitude–behavior gap 

between environmental 

consciousness at home and during 

holidays 

 It studies an important aspect of cognition 

related to sustainability commitment. The 

motivation of tourist to reduce their 

negative impact limits the scope of the 

study both geographically and 

behaviorally 

Pulido- Fernández, J. 

I., Andrades- Caldito, 

L., & Sánchez- Rivero, 

M. (2015) 

The study demonstrates that tourism 

sustainability does not exert 

influence on countries’ major tourism 

indicators in the short run, and does 

not hamper profitability and 

competitiveness. The findings are 

diametrically opposed to the 

assumption by many practitioners 

that sustainability in tourism can 

impede profitability. 

International 

(82 countries) 

The paper relies on already available data 

from the World Economic Forum and the 

World Travel & Tourism Council. 

Hatipoglu, B., Alvarez, 

M. D., & Ertuna, B. 

(2016) 

Analyzes barriers to the involvement 

of stakeholders in the process of 

planning for the development of 

sustainable tourism. Highlights 

financial interests and short-sighted 

orientation as prevailing over 

sustainable tourism initiatives. 

Turkey Uses 3 dimensions of stakeholder 

involvement in the planning of sustainable 

tourism development: awareness, 

knowledge, and vision. Local community 

planning is opposed to stakeholders’ 

intentions. 

Boley, B. B., McGehee, 

N. G., & Hammett, A. 

T. (2017) 

Applies IPA (importance-

performance analysis) to study 

resident attitudes towards 

sustainable tourism initiatives. 

USA The study has interdisciplinary character as 

it situates IPA with expectancy 

confirmation theory. Performance 

evaluations are measured against 

sustainable tourism being an integral part 

of the planning of the studied area units. 

Hardy, A., & Pearson, 

L. J. (2018) 

Researches stakeholders’ attitudes 

and underlines the misalignment 

between individual stakeholders and 

stakeholder groups in the process of 

development of sustainable tourism. 

Australia Group specificity of stakeholders and 

individual attitudes represents an 

interesting area of study. The paper only 

focuses on attitudes and propositions for 

involvement which does not guarantee 

sustainability performance. 

Oliveira, E. 

(2018) 

The article investigates the main 

perceptions of residents as of the role 

of entrepreneurs for the development 

of sustainable tourism 

Portugal The involvement of residents can reinforce 

the development of sustainable tourism. 

The paper drafts on residents’ perceptions 

mainly to sketch possible development 

strategies. 

Kisi, N. (2019) The aim of this article is to present a 

strategic approach that can help to 

develop sustainable tourism at 

touristic destinations and author was 

chosen a province of Zonguldak, 

Turkey, as research area. 

 

Turkey The paper ventures into strategy building 

for a specific region in Turkey. It elaborates 

on product diversification from a cultural 

point of view, reduction of environmental 

impacts, implementation of sustainable 

practices by local authorities (among 

others). Mitigating the negative impact of 

the tourism industry on social life, nature, 

and culture is put into critical discussion. 

 

Table 1 presents some of the highly cited papers related to 

sustainable tourism development (STD) spanning over a period of 2008-

2019. The authors do not purport for the inclusion of the full spectrum of 

academic papers building upon sustainability in tourism. Instead, the table 

attempts to illustrate some of the aims and orientations of the extant 
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literature in the field alongside with critical considerations from the 

viewpoint of the authors of this paper.  

In particular, it can be observed that multiple papers 

compartmentalize the causes for the initiation of sustainable tourism 

development and pay significant attention to community involvement. 

Another cluster of authors accentuates on policy-making and networking 

as determinants of steering positive change in view of sustainability. Yet 

another group of authors underlines the economic importance of 

sustainable tourism. Last, but not least a body of literature is also devoted 

to the perceptions and attitudes of various stakeholders and on this premise 

– several strategic alternatives are proposed that are geared towards 

sustainable tourism performance. In this regard, in the text below, the 

researchers try to propose a new model of an assessment tool for companies 

in the tourism sector and their management. 

 

BUSINESS GROSS HAPPINESS (BGH): AN ASSESSMENT TOOL 

FOR THE MANAGEMENT OF COMPANIES PRACTICING STM 

A framework could be developed through adopting sustainable indicators 

for different companies, territories, or destinations depending on company 

characteristics. It would be able to give information on diverse implications 

of business operations and meanwhile could be used as a decision-making 

tool from business organizations in sustainable tourism to enhance 

desirable impacts on society and to mitigate adverse impacts. In the context 

of STM, the aim of the BGH framework could be an assessment of the 

overall functioning of the business organization, as per the GNH 

framework proposed by former prime minister of Bhutan Togbay (Dendup 

et al., 2018), and help the management to identify areas (domains and 

indicators) that require improvement in the company. 

If business organizations in the tourism sector decided to make this 

move towards GNH, it will require from them a mindset shift and the 

company have to incorporate a non-economic indicators encompassing 

aspects such as job satisfaction, contribution to the community, and 

environmental considerations (Cloutier & Pfeiffer, 2015; Hadi et al., 2018; 

Olesen & Wiking, 2017), in addition to economic indicators. The businesses 

in the tourism sector have the opportunity to include GNH principles as 

one of their primary goals, so it could contribute to creating sustainable 

socio-economic conditions. Integrating these principles could allow 

companies to use a holistic approach for running their business and 
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managers will assure that their business is running at full potential. 

Thereby, increasing employee’s happiness and improving organizational 

conditions for happiness could support management to make an easy and 

smooth shift towards STM. Nowadays, consumers are more informed than 

ever and now they are looking for more than a product or quality of services 

when choosing a tourism destination. Supportive facts for these statements 

are the results of a research conducted in Spain that shows that consumers 

willing to pay more to visit a more sustainable tourism destination (Pulido-

Fernández & López-Sánchez, 2016). Another parallel research shows that 

81% of global consumers seek responsibly produced products whenever 

possible (Chophel & Ura, 2018; Nielson, 2018). Based on the recent studies 

mentioned above, the authors can summarize that consumers expect from 

them not only to make a profit, but they also expect companies to operate 

responsibly, addressing different social and environmental issues. Last but 

not least, the BGH could be considered as a branding process and it could 

help businesses to become profitable in the long run, if it gets established 

on core values. 

What could be the advantages for companies in the sector, if they 

adopt GNH principles in business organizations and happiness as one of 

their end goals was discussed in previous sections of this paper. The authors 

also touched on the two central frameworks in the context of sustainable 

development: Corporate Social Responsibility (CSR) and Triple Bottom 

Line. CSR was discussed as an assessment tool and the authors have 

attempted to link it to SD. Now, the researchers will take a closer look at 

CSR as a framework for companies in the tourism industry. However, it 

should be noticed that some authors considered it as an inadequate, and 

perhaps detrimental, representation of ‘organizational sustainability’ 

(Malindretos, 2013). In this regard, CSR and 3BL are too specific, but they 

do not consider happiness as one of the business’s end goals (Zangmo et al., 

2017).  

The increasing numbers of academic studies on happiness over the 

last 12 years, could be considered and perceived as one of the most 

important stimulating innovations in the economy. These studies provide 

experts with tools to test the "old hypotheses" in a new way and allow them 

to combine subjective researches with objective data (such as life 

expectancy, income and education) that allow them to be processed with 

logical models. In recent years, the recognition of happiness and prosperity 

as a global goals of the UN has been initiated by Bhutan, which used 

happiness (GNH) as a measure of its national well-being instead of GDP 

(United Nations, 2012; Verma, 2017) since 1972. 
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Referring to the resilient features of ST, SD and the shortcomings of 

existing instruments, the authors propose the BGH framework as a tool that 

could adopt the basic GNH principles and could be used to measure the 

happiness of companies in the tourism industry. In the last 8 years 

sustainable tourism researchers’ and practitioners’ attention has been 

dedicated to the relationship between tourism and subjective well-being, 

however, studies have mainly focused on the tourist side (Chen, 2016; Liu, 

2013; Lohmann & De Bloom, 2015; McCabe & Johnson, 2013; Ram et al., 

2013; Ramgulam et al., 2013; Schroeder, 2015). Few studies were focused on 

residents happiness (Bimonte & Faralla, 2016; Croes et al., 2017; Rivera et 

al., 2016; Séraphin et al., 2018) and only 3 studies adopted some indicators 

of the GNH index in their researches (Chen, 2016; Croes, et al., 2017; Pratt, 

et al., 2016). According to the above mentioned, the authors can recap that 

happiness and GNH are not new to the tourism industry. There are enough 

empirical studies that show the correlation between happiness and tourism. 

Even though happiness is of paramount importance for the tourism 

industry, existing academic papers in the field do not review it from 

companies’ viewpoints. The authors of this paper try to underline the 

importance of the tourism organizations’ adoption and application of the 

GNH principles and behaviors in their relations with all stakeholders 

(Rosengren, 2018). In this regard, the Business Gross Happiness framework 

could be used as a tool to bring rational and responsible behavior in the 

tourism sector. 

 

STRUCTURE OF BGH FRAMEWORK 

BGH framework is constructed maintaining as base the GNH Index with its 

9 domains and 33 indicators (Ura et al., 2012). It is developed by utilizing 

and adopting the 9-domain based framework, and these main domains are 

grouped under 2 main sub-groups of assessment components: Employees’ 

happiness that contains 29 indicators with 115 variables, and 

Organizational condition for happiness that contains 21 indicators with 108 

variables. Employees’ happiness construct is dependent on collection of 

primary data via structured interviews. The second construct Organization 

condition for happiness is dependent on both: primary and secondary data. 

The primary data for it could be collected via structured interviews and the 

secondary data could be collected via official published company 

documents and reports. The researchers would like to clarify that the whole 

methodology utilized and adopted for this assessment tool is like this that 

is used for the GNH Index (Ura et al., 2012). This methodology has 3 steps: 
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identifying and applying sufficiency threshold, determination of weight 

scheme, and aggregating and scoring. But in this paper, the researchers 

show only the main framework of BGH and the identification of two main 

sub-groups of the assessment tool, the main domains, and indicators that 

could be used in the future when the Business Gross Happiness Index will 

be designed. So, researchers’ work in this paper could be defined as 

identification step of the above-mentioned methodology. 

In the text below the authors try briefly to describe the influence and 

roles of the 9 main domains of BGH on companies in the tourism sector and 

the advantages and positives of practices of adopting Sustainable tourism 

management. 

 

Figure 3. Business Gross Happiness framework 
(Source: Utilized and adapted from Ura et al., 2012 and Verma, 2017) 

 

Today`s worker happiness is associated with better productivity, 

while  managers have new perspective  on wellbeing and happiness as 

leading indicators of performance (De Neve et al., 2013; De Neve & Ward, 

2017; Sgroi et al., 2017). And based on the above mentioned approach, it 

could be inferred that when the concept of wellbeing merges with business, 
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money paid on initiatives for increasing workers’ wellbeing is often 

accepted as an investment to increase productivity (Bryson et al., 2015). 

Thus, it might dominate as the core concept of GNH, which considers 

workers’ happiness as one of the end goals rather than using happy workers 

to yield profit. In the strictest sense, the businesses that choose to integrate 

the GNH concept have to avoid viewing everything in terms of economic 

value and start considering their societal value (Zangmo et al., 2017). In this 

line of thought, managers can invest and encourage employees to seek and 

experience happiness at the workplace. As happiness is one of the most 

basic human pursuits (Graham, 2014), employees’ happiness is a vital 

component to be integrated into the tool. There are a lot of work-related 

factors that could affect employee happiness. Some of them could be 

grouped as physical components such as good pay, benefits and training 

opportunities that can lead to a strong sense of happiness (Jobstreet, 2017; 

Joo & Lee, 2017).  Other unseen subjective components, such as the 

relationship with colleagues (Říha et al., 2017), supervisors, work-life 

balance, etc.,  can provide additional insights on the workforce happiness 

(Fisher, 2010; Keser, 2016; Sousa & Porto, 2015). Due to these reasons, 

employees’ happiness is the first sub-group in the BGH framework that the 

authors discuss and draw the importance of it. The construct could be 

conceptualized and measured through a set of tangible and intangible 

factors across the five domains of psychological wellbeing, health, time use, 

education and living standards. 

The psychological wellbeing domain contains indicators for the mental 

and physical experience at the workplace. It captures cognitive judgments 

and affective feelings of the employees and could be measured through 8 

indicators: job satisfaction, trust, workplace environment, workplace engagement, 

discrimination and harassment, positive and negative emotions. Business 

management can treat company members like a family and this could help 

for improving the psychological wellbeing of employees (Bryson et al., 

2015). Employee-oriented STM could consult, include, and listen to the 

organization members when they take important decisions. This kind of 

close relationship strengthens trust and increases the level of satisfaction 

among members of the teams and employees at companies (Pai & Krishnan, 

2015; Rosengren, 2018; Sulakhe & Bakre, 2019). The advantage of members’ 

regular interactions ensures better communication, networking and trust 

among teams and colleagues. So this kind of close-knit platform can 

contribute to reducing workplace discrimination (Prasad, 2017; Singh & 

Aggarwal, 2018). Sustainable tourism management could minimize stress 

related to unemployment and also enhance employees’ job satisfaction 
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(Bakotić, 2016). As per the results of studies conducted in the UK and 

Australia, by Robert Half company, feelings appreciated are one of the top 

drivers of happiness, alongside being treated with fairness and respect at 

the workplace. Feeling appreciated is particularly important to employees 

and it is the strongest determinant of happiness for workers, as per the 

above-mentioned studies in both countries (Henry & Pink, 2016, 2017). 

Above mentioned papers and studies show us the important role 

that STM could play at the Business organization level in improving 

employee’s psychological wellbeing, which is one of the main domains of 

the BGH framework. The second domain in employees’ happiness sub-

group that could be discussed is health. 

Health domain could be measured trough 7 indicators (see Fig.3). 

Some authors discussed that STM at the organization level could improve 

employees’ physical and mental health, thereby the authors could address 

„health” as a dimension of the BGH framework. Good STM could redound 

to reducing the mental stress of employees with frequent interactions 

among colleagues (Keser, 2016). One of the possible arguments for it is that 

members discuss solutions to their problems like a family, so this sense of 

belonging among the colleges have a positive influence on their (perceived 

in some instances) health (Rego et al., 2010; Şahin, 2018). STM has an 

opportunity to create awareness on health issues during gathering among 

employees (Esmail & Shili, 2018), to improve the public health, and boost 

household income by creating employment opportunities (Pratt et al., 2016; 

Şahin, 2018; Sulakhe & Bakre, 2019). Reviewed studies show the potentials 

of STM to improve health and on this basis have an important role in 

optimizing GNH as health determines the happiness of employees (Centre 

for Bhutan Studies & GNH, 2017). 

Time use and work-life balance domain could be measured via 6 

indicators. Different studies show the correlation between working hours 

and employees’ jobs satisfaction (Chophel & Ura, 2018; Oswald et al., 2014). 

In this regards business organizations could have flexible working hours so 

this would allow employees to have more time for meeting family, 

education, leisure, social commitments (De Neve & Ward, 2017; Fisher, 

2010) and allow workers to have a good work-life balance. 

Education domain. STM could educate their employees and at the 

same time give them opportunities to improve other sides of their life 

necessary for happiness, but they could vary depending on different 

personalities because every person has his/her definition and 
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understanding of happiness. This domain could be measured via 3 

indicators as visible on fig.3 

Living standards domain could be measured trough 5 indicators. STM 

has the potential to improve people’s standard of living, therefore, different 

countries promote tourism as the main driver of the nation’s development. 

Sustainable tourism can generate employment opportunities in the 

community, enabling people to earn decent incomes (European 

Commission, 2016; Wu et al., 2019), reduce poverty and improve people’s 

standard of living (UNWTO, 2018).  

Overall, the authors could recap the following: 

a) Employees’ happiness construct includes 5 domains and 29 indicators 

that provide insights on workplace commitment and opportunities to 

improve the working conditions.  

b) Worker happiness is aimed at instilling a duty of care for worker’s 

welfare. A significant association has been observed between workplace 

happiness and overall life quality (Schulte et al., 2015).  

c) Worker happiness is an essential component for integrating GNH into 

business for several reasons. First, the conventional wisdom for an 

economy to disregard worker’s emotional, social and spiritual needs 

does not hold any longer (Demircioglu, 2014; Fisher, 2010), and second, 

there is a need to integrate ecological and social values into business to 

capture the full range of human values and needs at the workplace 

(Green et al., 2016; Mendlewicz, 2019). People spend a long time at work, 

especially in the tourism sector, so the balance between workplace and 

personal life is very important and events experienced at workplace 

influence events in non-work life (De Neve & Ward, 2017). Meanwhile, 

the working environment could evolve and this changing environment 

could bring the drive to align employees’ personal and professional life.  

Depending on the above-discussed issues, it is objective to review 

and discuss what could be the organizational conditions for happiness. 

They are accepted as a second sub-group of domains in BGH. This construct 

includes good governance, cultural diversity, community vitality and ecological 

diversity domains.  

Good governance domain in this context includes the ST values and 

principles which go together with other national and international specific 

laws regarding the tourism industry. Individuals that take leadership 

responsibilities have the opportunity to learn specific skills, knowledge and 
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behavior necessary for governing groups and organizations (Demircioglu, 

2014; Southworth, 2013; Tideman, 2016). Education and training programs 

provided by the company, such as leadership, office management and 

others, could also enhance their governing skills. STM can make policy 

recommendations for the benefit of wider communities (Alfaro Navarro et 

al., 2019; Blancas et al., 2015; UNWTO, 2017). STM guided by principles of 

GNH could optimize and promote good governance at organizational, local 

and national levels. This domain could be measured via 6 indicators (Figure 

3).  

Cultural diversity domain. In the tourism sector employees are very 

different in their ethnicity, language, nationality, religion and gender 

(Fisher, 2010; Mujtaba et al., 2016). The management of the sustainable 

tourism companies has opportunity to work with different ethnic groups 

and the interaction of employees with different culture during tourist stay, 

team building/training, and other learning activities promote cultural 

diversity in the organization. In this regard, the researchers claim that ST 

plays a significant role in the preservation and promotion of culture (He, et 

al., 2018; Nezakati & Hosseinpour, 2014; Pratt, et al., 2016). Similarly, there 

are other forms of sustainable tourism dealing with conventional local 

products preserving and promoting culture (Goni & Yustika, 2019). Such 

community-friendly organizations can develop traditional knowledge 

through trial and error (Schroeder, 2015). Further, ST can preserve and pass 

traditional knowledge to future generations. These social capitals through 

cultural participation are more stable and help to develop strong relations 

across differences in the communities. The cultural diversities among 

employees of ST strengthen the social relationship, which is vital for 

optimizing sustainability and BGH, and this domain could be measured 

trough 3 indicators. 

Community vitality domain could be measured via 6 indicators. 

Important indicators of community vitality are social support, community 

relationship and community security (Musikanski et al., 2017; Vikash, 

2019). ST shares resources, ensures access to markets and prevents 

discrimination in the market (Kisi, 2019).  The interactive environment, 

necessitated by interdependence at all levels of ST companies, fosters the 

sense of belonging among people (Schinzel, 2013). The community-based 

engagement of people through ST implies a peaceful society based on the 

principles of interdependence, reciprocity, mutual benefit and peaceful 

coexistence (Dangi & Jamal, 2016). “Concern for the community” could be 

accepted as one of the ST principles. Employees and teams that often engage 

in voluntary activities contributes to improving people’s well-being. The 
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vibrancy and vitality of community life are indispensable in optimizing 

GNH. Last but not least, the authors have to review the ecological diversity 

domain. 

Ecological diversity domain. ST incorporates a wide range of activities, 

including ecotourism, green tourism, rural and agro-tourism, community 

tourism, solidarity and responsible tourism, all these opposing to the 

traditional, mass tourism (He et al., 2018; Nezakati & Hosseinpour, 2014). 

Thus, ST attempts to harmonize the human-environment interactions by 

adopting the Triple Bottom Line that considers people, planet and profit 

(Wu et al., 2019). STM could also enable people to find innovative solutions 

to environmental changes by allowing them to diversify their economic 

activities and embrace more green and innovative practices (Fernando et 

al., 2019; Marcon et al., 2016; Nezakati & Hosseinpour, 2014). The emerging 

importance of using renewable energy in ST is highlighted in some papers 

(Petit, 2019; Union for the Mediterranean, n.d.), by enabling the world 

societies to move forward in the global quest to curtail the carbon emission 

and use of fossil fuels. In socio-political respects (Lee et al., 2015), STM 

facilitates environmental policy formulation, endorsement and 

achievement of the policy goals through diligent implementation of these 

policies in their activities and localities (Drius et al., 2018; Kisi, 2019; Kraleva 

et al., 2020). These examples allow us to address STM to BGH domain of 

ecological diversity and resilience, and this domain could be measured 

trough 6 indicators (see Figure 3). 

The proposed framework allows managers to see organizational 

conditions for happiness, the level of penetration of GNH values in their 

corporate philosophy, allow them to see what is the level of acceptance and 

adaptation of GNH principles, and show the advantages of the GNH on the 

business culture. This could lead to a strong business culture- that attracts 

customers and employees, in a way that any advertising cannot. A strong 

culture is resistant, agile, and able to survive in difficult times. BGH could 

be a sign of the cultural health of the company. It could also help managers 

to reinforce happiness skills and prepare a strategic plan in accordance with 

them. It could be a barometer for employees’ motivation for work and could 

allow them to do their job sustainably. In order to have a happy 

organization, we have to measure the right thing and to strive to have 

happy employees as happiness could be sustainable. 
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CONCLUSIONS AND RECOMMENDATIONS FOR FUTURE 

RESEARCH 

Tourism is a complex sector by nature, consisting of multiple actors with 

diverse interests. Companies met different challenges in resource 

consumption, environmental pollution, policymaking and implementation 

in connection with SD. One of the main obstacles to achieving SD is the 

difficulty of measuring the level of sustainability achieved by companies in 

the sector, destinations, etc. Although there are no universally-accepted lists 

of indicators, the usage of discussed tools as a measure of sustainability has 

become widespread in recent years. However, the application of these tools 

in the tourism sector is not effortless given the lack of a clear definition of 

the concept of sustainable tourism. It plays a big role in environmental 

conservation and driving to socioeconomic development which is 

mentioned in several of the SDGs. STD guidelines and management 

practices are applicable to all forms of tourism in all types of destinations. 

Sustainability principles refer to the environmental, economic and socio-

cultural aspects of tourism development, and an appropriate balance must 

be established between these three dimensions to guarantee its long-term 

sustainability. In this regard and based on UNWTO definition for ST the 

researchers could summarize: STM could optimally use the environmental 

resources that constitute a key element in tourism development, 

maintaining essential ecological processes and helping to conserve natural 

heritage and biodiversity. Another very important topic regarding STM is 

that the companies in the sector have to respect the socio-cultural 

authenticity of host communities, to conserve their built and living cultural 

heritage and traditional values, and to contribute to intercultural 

understanding, tolerance and happiness. STM has to do its best to ensure 

sustainable long-term economic operations, providing socio-economic 

benefits to all stakeholders that are fairly distributed, including stable 

employment and income-earning opportunities and social services to host 

communities, and contributing to poverty alleviation. STD requires 

informed participation of all relevant stakeholders, as well as strong 

political leadership to ensure wide participation and consensus-building. 

Achieving ST is an endless process and it requires monitoring of impacts, 

introducing the necessary preventive and/or corrective measures whenever 

necessary.  

Referring to above-discussed issues and intersection between SD, ST, 

the wellbeing of the community, GNH and BGH (that is summarized by the 

authors in Table 3.), the authors could say all of them have same cross points 

of three main pillars – social, environmental and economic. Based on that 
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inference, the Table 3 visualizes the relations of the proposed BGH 

framework and its domains to the ST, SD, the wellbeing of the community 

and the GNH. 

Table 2. The relations among SD, ST, Wellbeing of community sustainability, 

GNH and BGH  

Sustainable 

development 

Sustainable 

tourism 

Wellbeing of 

community 
sustainability 

GNH pillars 

BGH framework 

Domains of 

BGH 
Sub-groups 

Social 

progress 

Socio- cultural 

sustainability 

Cultural 

Culture 

(preservation 

of culture) 

Time use and 

work-life balance 

Employee 

happiness 

Community 

vitality 

Organizational 

conditions 

for happiness 

Cultural resilience 

Organizational 

condition 

for happiness 

Wellbeing 

(psychological 

wellbeing) 

Employee 

happiness 

Social 
Society (good 

governance) 
Good governance 

Organizational 

conditions 

for happiness 

Economic 

development 

Economic 

sustainability 
Economic 

Economy 

(sustainable, 

equitable economic 

development) 

Health 
Employee 

happiness 

Education and 

development 

Employee 

happiness 

Living standards 
Employee 

happiness 

Environmental 

responsibility 

Environmental 

sustainability 
Environmental 

Environment 

(conservation of 

environment) 

Ecological 

diversity 

Organizational 

conditions for 

happiness 

 

Largely, ST plays a significant role in delivering solutions to 

problematic issues through the framework of all 17 SDGs. Based on the 

connection with SDGs and General assembly resolution 70/193, 2017 year 

was declared as the “International Year of Sustainable tourism 

development”. Based on the above-discussed issues, Figure 1, Figure 2 and 

Table 3 relations between the pillars of sustainability, ST, happiness and 

distribution of SDGs could clearly be seen. Happiness and wellbeing are 

related to the social sustainability pillar and with increased interest in 

happiness as a global measure of success on a national and international 

level, it could be used as an appropriate concept for STM. In this paper, the 

authors discussed the conceptual framework of STD and tried to propose a 

holistic approach for STM following SDGs, the GNH concept and covering 

all aspects of sustainability. Referring to discussed matters regarding ST 

and assessment tools, the proposed adaptation of GNH values in business 

organizations in the sector will help them to change the current 
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unsustainable model of business management in a holistic way. The 

proposed BGH framework could help managers oversee what are 

organizational conditions and issues which contribute to employees’ 

happiness and happiness of the organization as a whole and to help them 

to do their best in the achievement of the SDGs of Agenda 2030 for SD. 

Based on reviewed studies, the authors could also assert that STM has the 

potential to improve and optimize its business by using BGH framework, 

by improving workers’ happiness and organizational conditions for 

happiness. Unlike other profit-driven business models, companies that 

would adopt BGH will have the ability to achieve not only economic 

benefits, but also such for the environment, socio-culture and good 

governance.  

This research, based on previous studies, allows authors to see the 

positive impacts of the GNH concept on STM, but there is a need for further 

empirical studies to test the above-mentioned discussions. This study could 

inspire researchers in the future to study STM empirically through the lens 

of GNH by the BGH framework proposed in this study in the context of 

business organizations in tourism. Adoption GNH values in the company's 

goals will help them to go through completing SDGs of Agenda 2030 and 

will help them to achieve profits sustainably and holistically. 

As a conclusion of this paper, the researchers can summarize that the 

current unsustainable business practices of tourism firms have conflicts 

between balancing economic growth and environmental impacts. There are 

inconsistencies between academics’ researches and their findings, and 

implementations in the sector, which reflect the need for collaboration 

between researchers and businesses in order to realize researchers’ 

recommendations and study results in STM. The authors hope that this 

work will inspire other colleagues to use the proposed BGH framework for 

empirical tests in order to examine the gap between scholarly works and 

real application into the business. In this regard, the authors could 

recommend the BGH framework to be adopted for Bulgarian companies 

and to be used as an assessment tool that will help the management to apply 

STM on the local and regional levels. 
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