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Alti Sigma Musteri Degeri
Projelerinin Seciminde Kalite
Fonksiyon Yayilimi (KFY)
Yaklasiminin Kullaniimasi

Ozet

Alti Sigma yontemi ilk olarak 1980’li yillarin ortalarinda Motorola Firmasinda uy-
gulanmistir. Alti Sigma guinimizde oldukg¢a yaygin kullanilan bir yontem hali-
ne gelmistir. Alti Sigma’nin teknik anlaminin yani sira, ydnetsel yaklagimi da is-
letmelerde oldukga basarili bir sekilde kullaniimaktadir. Alti Sigma’nin yonetsel
yaklasimi, Alti Sigma projelerinin basarili bir sekilde ydnetilmesine dayanur. Islet-
meler pek ¢ok konuda Alti Sigma projeleri olustururlar ve bunlardan birini sege-
rek uygulamaya koyarlar. Burada dnemli olan nokta, birden fazla Alti Sigma pro-
jesi s6z konusu oldugunda, bu projelerden hangisinin uygulamaya alinacagidir.
isletmelerin kaynaklari oldukga kisitli oldugundan, en verimli Alti Sigma projesi-
nin secilmesi tim Alti Sigma projelerin uygulanmasi yerine tercih edilir. Bu ¢alig-
mada, Alti Sigma musteri degeri projelerinin se¢iminde, Kalite Fonksiyon Yayili-
minin kullaniimasi bir restoran isletmesinde uygulanmis ve sonugclari degerlen-
dirilmistir.
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Using of Quality Function Deployment (QFD)
Approach in Six Sigma Customer Value
Projects Selection

Abstract

Firm Motorola Six Sigma method first applied to the mid 1980s. Six Sigma has
become a method widely used today. The meaning of Six Sigma, as well as tech-
nical, managerial approach is used quite successfully in enterprises. Six Sigma
management approach is based on the management of a successful Six Sig-
ma projects. Businesses in many ways by selecting one of them to implement
Six Sigma projects and put the form. The important point here, when it comes to
more than one Six Sigma project, which of those projects eligible to attend prac-
tice. Businesses have very limited resources, the most efficient implementation
of Six Sigma project selection are preferred instead of all Six Sigma projects. In
this study, the selection of Six Sigma customer value projects, the use of Qua-
lity Function Deployment and the results were applied to a restaurant operation.
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