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ABSTRACT: Environments where uncertainty and change are necessary pave the way for the
emergence of visionary leadership, which is a leadership understanding unique to the situation. Great
Leader Mustafa Kemal Atatiirk, who illuminated the environment like a torch at a time when the
Ottoman Empire came out of the World War | and a nation was in despair, uncertainty and hopelessness,
presented a vision of the future to his nation and emerged as a visionary leader. So much so that this
vision is to establish a new fully independent Turkish state based on national sovereignty. Mustafa
Kemal Atatiirk made important decisions and activities during his journey from Damascus to Istanbul
and from there to Samsun and Anatolia. Atatiirk's leadership approach as a guide in today's political
ground and the uncertainty and change-intensive environment experienced by organizations contains
important notes. In this context, the development of the vision of the Independent Republic of Turkey
put forward by Atatiirk was handled within the framework of the Visionary Leadership Model of
Westley and Mintzberg at the point of historical events, and an evaluation was made on the theoretical
ground regarding the origins of the Republic, which completed its 100th anniversary. In this way, it is
aimed to contribute to the visionary leadership literature by raising awareness about the visionary aspect
of Mustafa Kemal Atatiirk, the founder of the Republic of Turkey, which is emphasized by the world,
and by presenting information about the establishment of the Republic in a systematic way in the
historical process.

Keywords: Republic of Turkey, Visionary leadership, Vision, Westley and Mintzberg's visionary
leadership model, Postmodern leadership approach

OZ: Belirsizlik ve degisimin gerekli oldugu ortamlar duruma has bir liderlik anlayis1 olan vizyoner
liderligin dogusuna zemin hazirlar. Osmanli Imparatorlugu’nun Birinci Diinya Savasi’ndan ¢iktig1, bir
milletin garesizlik, belirsizlik ve timitsizlik i¢erisinde oldugu bir donemde adeta bir mesale gibi ortami1
aydinlatan Ulu Onder Mustafa Kemal Atatiirk’te bu dénemde milletine bir gelecek hayali, vizyon
sunmus ve vizyoner bir lider olarak belirmistir. Oyle Ki bu vizyon milli egemenlige dayanan tam
bagimsiz yeni bir Tiirk devleti kurmaktir. Sam’dan Istanbul’a oradan Samsun ve Anadolu’ya uzanan
yolculugunda Mustafa Kemal Atatiirk 6nemli kararlar ve faaliyetlerde bulunmustur. Giiniimiiz politik
zemini ve Orgiitlerin deneyimledigi belirsizlik ve degisim yogun ortamda yol gosterici olarak Atatiirk’{in
sergiledigi liderlik yaklasimi 6nemli notlar igermektedir. Bu kapsamda Atatiirk’iin ortaya koydugu
bagimsiz Tiirkiye Cumhuriyeti vizyonun gelisimi, tarihsel olaylar noktasinda Westley ve Mintzberg'in
Vizyoner Liderlik Modeli ¢ergevesinde ele alinmig, 100. yilin1 tamamlayan Cumhuriyetin kokenlerine
iligkin teorik zeminde bir degerlendirme yapilmistir. Bu sekilde Tiirkiye Cumhuriyetinin kurucusu
Mustafa Kemal Atatiirk’in diinya tarafindan vurgulanan vizyoner yoniine iligkin farkindaligin
arttirllmasi ve tarihsel siiregte Cumhuriyetin kurulusuna yonelik bilgilerin sistematik bir sekilde
sunulmasi ile vziyoner liderlik literatiiriine katkida bulunulmasi amaglanmaistir.

Anahtar Kelimeler: Cumhuriyet, Vizyoner liderlik, Vizyon, Westley ve Mintzberg'in vizyoner liderlik
modeli, Postmodern liderlik yaklagimi
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GENISLETILMIiS OZET

Literatiir taramasi

Artan belirsizlik ve hiz orgiitlerin stratejik yonetim yaklagimini benimsemesine ve bu siiregte vizyon,
belirsizlik ortaminda orgiitiin varmak istedigi yoniin tespitinde onemli bir rol tistlenmektedir (Walt,
Kroon ve Fourie, 2004). Vizyon genis manada orgiitiin gidecegi yonde benimsedigi temel deger, inang
ve hedefler Olciisiinde bir takim oOrgiitsel faaliyetlerin degerlendirilmesi, ayrintili bir sekilde
tanimlanmasi, bu siiregte gorev alacak unsurlara bunlarin agiklanmasidir (Conley, 1996). Vizyoner
liderler ise vizyonun isaret ettigi gelecek hayalini inga ederler (Nwankwo ve Richardson, 1996).

Vizyoner liderler kokli degisimlerin yasandigi belirsizlik ve degisim yogun ortamlarda orgiit
mensuplarinin kollektif bir sekilde yonlenmeleri gereken gelecek hayalini ve gevresel belirsizligi azaltan
bir liderlik pratigi ortaya koyarlar (Kearney vd., 2019). Westley ve Mintzberg (1989) temelde vizyoner
liderligin li¢ asamada olusumuna iligkin bir model 6nermektedir. Tekrar ve diigsiincenin olusumu
(Repetition and idea creation), Vizyonun sunulmasi ve paylasilmasi (Representation (Vision) ve
Vizyona iligkin Gerekli destegin, eylemin ve duygunun aktarildig: (Assistance (Action and Emotion)
asamalardir. Bu ii¢ asama vizyonun eyleme doniismesinde 6nemli asamalar olup, Mustafa Kemal
Atatlirk’in Tiirkiye Cumhuriyeti’nin temellerini olusturan tam bagimsiz ve egemen Tirk Milleti
vizyonu bu agamalar cercevesinde tarihsel olaylara yapilan atiflarla ayrintili bir sekilde agiklanacaktir.

Yontem
Calismada tarihi kaynaklardan faydalanarak ikincil veriler 1s1ginda teorik model kapsaminda tespitler
paylasilmistir.

Bulgular ve tartisma

1. Diinya Savasi’nda diger iilkelerin yenilmesi ile toprak kaybeden ve savasi kaybeden Osmanl
Imparatorlugu, Milletin kurtulusa yonelik beklenti ve ¢oziim arayislarini hizlandirmigti. Mustafa Kemal
Atatlirk’tin liderliginde bu miicadele ve arayis karsilik bulmus ve basari ile sonug¢lanmistir (Ahmad,
2007). Bu noktadan hareketle Westley ve Mintzberg (1989) vizyoner liderlik modeli kapsaminda
Mustafa Kemal Atatiirk’iin vizyoner liderlik gerceklestirme asamalar1 detayli bir sekilde incelenmistir.
Westley ve Mintzberg (1989) Vizyoner Liderlik modeli temelde 3 asamadan olusmakta olup, her bir
asamaya iliskin tarihsel siire¢ detayl bir sekilde ortaya koyulmustur.

1. Tekrar ve diistincenin olusumu asamasi

Mustafa Kemal’in aklinda tam bagimsiz bir iilke kurulmasi gerektigi agik bir sekilde olusmustur. Bu
diisiincesini ¢evresel gézlem ve tecriibeleri ile gelistirmistir. Nitekim vizyoner liderlikte vizyonun temel
kaynag "kaleidoskop diisiince"ye dayanmaktadir (Manning & Robertso, 2002:138). Bu anlay1s tarzi
genis kaynaklardan farkli bakis acilarin1 degerlendirerek, yogun bir diisiinsel siireg i¢erisine girme, ana
diisiince veya yaklasim benimsenene kadar gevre-durum-orgiit-imkan ve kabiliyetler arasinda iligkiyi
anlamlandirmayi ifade eder. Osmanli Imparatorlugu’nun son doneminden itibaren yasanan olumsuz
olaylar ve lilkenin iggali yolunda deneyimlenen bir takim olaylar1 Atatiirk gézlemleyerek, cogu kisinin
tam kavrayamadigi belirsizlik ortaminda goézlem ve tecriibelerine dayanarak bir kurtulus, bagimsizlik
diisiincesini olusturmustur. Bu agama vizyon modelinin ilk agamasini olusturmaktadir.

2. Vizyonun sunulmasi ve paylasilmasi agamast

Sisli’deki evde yapilan bulugsmalarda plan ve kurtulug miicadelesine iligkin Mustafa Kemal Atatiirk’iin
lider pozisyonu herkesce kabul edilmis, Minber, Vakit ve Zaman gazeteleri araciligiyla miilakatlar
verilerek toplum bilgilendirilmeye ¢aligilmigtir (Sahin, 2015; Sahin & Sahin, 2013 ). Vizyoner liderlik
modelinin vizyonun sunulmasi ve paylasilmasi asamasinda vizyon, tiim iyelere ve idealin ortaklarina
detayli bir sekilde aktarilmaya g¢alisilmigtir. Bu sekilde vizyon gesitli ¢evrelerde dile getirilmeye
calisilmigtir. Manning ve Robertson’in (2002) vurguladigi gibi ikna edici bir iletisim ile vizyonu genis
bir ¢evrede yaymaya ve diisiincesinin gelisimine zemin hazirlamis, makro diizeyde tiim iilke
paydaslarinin ¢ikarina ve gelecegine hizmet eden vizyonunu ag kurma, ekip ¢alismasi ve katilimci
yoOnetim anlayisi ile gelistirmistir. Sahip oldugu karizmatik kisisel 6zellikleri, tarihsel siirecteki basari
ve linvanlari ile tutarli, sebat sahibi ve saygi duyulan bir kisi olarak vizyonun teminati olarak belirmistir.
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3. Vizyona iliskin Gerekli destegin, eylemin ve duygunun aktarildigi agama

Bu asamada milli egemenlige dayanan vizyonun uygulanmasi adina atilacak adimlarin tasarlanarak
uygulanmasi ve bu vizyona iliskin duygunun izleyecilere gecirilmesi 6nemlidir. Bu siirecte Mustafa
Kemal Atatiirk’{in yerinde ve zamanli hamleleri oldukga bagarili bir siire¢ yonetilmesine ve vizyonun
gerceklesmesi noktasinda dnemli asamalarin katedilmesine katkida bulunmustur.

Sonug ve oneriler

Vizyoner liderler gegmise ve olumsuz durumlara saplanip kalmak yerine umut dolu bir gelecek igin
miicadele etmeye ve anlam kazanan bir miicadele insaa etmeye caligirlar. Birinci Diinya Savasi’nin
yapildigi, degisim ve belirsizligin en iist diizyede oldugu donemde Tiirk Milleti’nin vizyonunu tayin
ederek onemli Sl¢lide bu nitelikleri blinyesinde barindiran Mustafa Kemal Atatiirk, vizyoner liderlige
verilebilecek en kiymetli 6rneklerden biridir.

Mustafa Kemal Atatiirk, ¢ok yonlii karakteri, genis bilgi birikmi, ikna edici iletisimi ve rasyonel diigiince
tarz1 ile vizyoner bir lider olarak bir milletin gelecegine yon vermistir. Tirkiye Cumhuriyeti’nin
kurulusuna kadar gecen evrede akil ve bilimin 15181nda azmi ve kararliligi ile tiim ¢evreleri etkileyen
liderlik yaklasimi, Westley ve Mintzberg'in (1989) vizyoner liderlik modeli ¢ercevesinde daha da iyi
anlasilmaktadir. Ug asamali bu model Atatiirk’iin planli, hayalden uzak, ger¢ekci zemine oturan bir
gelecek imajin1 Milletine ¢izdigini ve kisith imkanlara ragmen attig1 her adimi adeta bir nakis islercesine
hassasiyetle attigin1 gostermektedir. Modelin ilk asamasinda “Ulusal egemenlige dayali kayitsiz sartsiz
yeni bir Tiirk Devleti” idealinin olustugu goriilmektedir. Osmanli imparatorlugu’nun son dénemde
yasadiklari, Birinci Diinya Savasi, kendi cephe tecriibeleri, uzun yillar siiren gozlemleri ¢evre-durum-
iilke imkan ve kabiliyetlerini gézeterek bu ideali olusturmustur. Cogu 6nde gelen devlet adaminin ne
oldugunu anlayamadigi, pek ¢ok kiginin manda dahil dillendirdigi bir siyasi ortamda, Atatiirk gelecegin
nasil sekillenmesi gerektigini bugiliniin 6tesini dogru bir sekilde analiz ederek, tekrar tekrar gézlem ve
analiz neticesinde ideasini gelistirmis ve ilk agamay1 ge¢mistir. Bagimsizlik ana diisiincesi ile yola ¢ikan
Ulu Onder, Istanbul Sisli’deki evde gecirdigi aylarda vizyonunu agiklamus, her kesimden donemin énde
gelenleri ile paylasmistir. Minber, Vakit ve Zaman gazetelerine verdigi miilakatlarla genis olgiide
vizyonunu paylasma girisiminde bulunmustur. Vizyonun detaylarini tiim paydaslara aktarmaya, makro
diizeyde tiim paydaslarca benimsenmesine ve hayata gecirilmesinde gereken ag ve ekip caligmasini
olusturmaya ¢alismistir. Bu yaklasimlari ile vizyoner liderlik modelinin ikinci agamasi olan Vvizyonun
sunulmas1 ve paylasilmasi asamasini basarili bir sekilde yiiriitmiistiir. Atatiirk sinirlida olsa gesitli
cevrelerden aldigi destekle, tek kurtulusun Anadolu’da oldugu durumu anlagilir anlasilmaz vizyonunu
paylasan generalinden kamu gorevlisine kadar takipgisiyle, vizyoner liderlik modelinin iigiincli asamasi
olan vizyona iligkin gerekli destegin, eylemin ve duygunun aktarildigi asama igin ise koyulmustur.
Vizyonun faaliyet ve performans asamasi i¢in Samsun’dan yola ¢ikmustir. Bu siiregte Amasya, Erzurum
ve Sivas Kongreleri ile vizyonuna yardimeci olacak Kkitlelerde vizyonun isaret ettigi duyguyu
uyandirmigvizyona bagliligi yaratmis ve vizyonun uygulamaya konmasi adina pek ¢ok alanda miicadele
vermigstir. Gerek siyasi platformda gerekse askeri alanda her kademede vizyonu paylasan unsurlar
desteklemis ve gelistirilmigtir. Milli Miicadele hareketi neticesinde TBMM’nin kurulusu ile
bagimsizligin Tiirk Milletine ait oldugu vizyonunun ilk asamasi gerceklesmistir. Lozan Anlagmasi ile
tamamen sona eren savas ortaminin ardindan 23 Ekim 1923’de Cumbhuriyetin ilani ile vizyon
gerceklesmistir.

Vizyoner liderler hesaplanmis risk alan, bugiin ve gelecek arasindaki baglanti ve dengeyi kurabilen,
yenilikg¢i, rekabet¢i ve degisimi benimseyen liderlerdir. Bu kapsamda tiim o6zellikleri biinyesinde
barindan Mustafa Kemal Atatiirk, akla, bilime, dayanisma, demokrasi ve katilimci yonetim anlayigina
sahip vizyoner liderlik yaklasimi ile bir milletin kaderini degistirmis, tam bagimsiz Tirkiye
Cumhuriyeti’nin kuruluguna oOnderlik etmigtir. Atatiirk attigi her adimda goriinenin Gtesinde bir
farkindalik ve anlam ile ¢agmin ve tarihin en vizyoner lideri olma konusunda ilk siralarda yer almistir.
Tiirkiye Cumhuriyetinin 100. Yilinda koklii, bagimsiz ve giiclii bir Tiirkiye’nin Mustafa Kemal
Atatiirk’lin vizyoner liderlik yaklasmi ¢ergevesinde kuruldugu ve kararlarmin arkasinda bilimsel
temellerin oldugu ag¢iktir. Bu kapsamda Mustafa Kemal Atatiirk’iin gliniimiize ve gelecege yansiyan
vizyoner liderlik 1518inin {lizerinde insa edilecek adimlarin, Tiirkiye Cumbhuriyeti’nin geleceginin
teminati olan gelecek nesillerinde farkinda olmasi biiyiik 6nem arz etmektedir.
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Introduction

In today's ever-changing reality, the adoption of radical changes and innovative approaches is crucial in
developing solutions to overcome uncertain situations. In this process, leaders who manage change,
overcome current challenges, and offer a visionary outlook for the future of their organization or society
play an essential role. By taking an active role in restructuring and adapting society to the future, leaders
lead the way forward (Barutcugil, 2014). The Ottoman Empire, despite its victories on various fronts,
was defeated in the First World War due to its allies. This led to the occupation of Istanbul and a war-
torn society. The state was surrounded by powerful countries, and desperation and uncertainty
permeated every aspect of social life. There was a lack of vision for the future, leaving society without
direction or hope. These negative circumstances created an opportunity for a visionary leader to emerge.
That leader was Mustafa Kemal Atatiirk, who made a name for himself at various times. Atatiirk is
recognized as a visionary not only by local leaders but also by leaders and writers worldwide (Ludvig,
2002). Mustafa Kemal Atatiirk left an indelible mark on the 20th century, and his legacy continues to
shine on future generations. His persuasive communication, networking, rational analysis, and
observation skills were based on reason and science. Moreover, his consistent and characterful stance
(Sashkin, 1988; Kantabutra, 2008; Joy, 2018), along with his leadership qualities (Manning &
Robertson, 2002), have profoundly shaped the future of the Turkish Nation.

Mustafa Kemal Atatiirk's visionary leadership, with its multifaceted features that went beyond his age,
and his innovative approaches, offer solutions to many problems of today. Understanding the visionary
leadership of such a great leader, respected by the world, in an environment of increasing uncertainty
and political instability will significantly benefit current and future managers. In this context, this study
aims to explore Mustafa Kemal Atatiirk's visionary leadership and the vision of a fully independent
Turkish Republic within the framework of Westley and Mintzberg's (1989) Visionary Leadership
Model. Within the scope of the accumulated literature, first of all, the concept of visionary leadership,
its characteristics, and the visionary leadership model are explained. Subsequently, historical events and
the steps taken by Mustafa Kemal Atatiirk are presented in detail in the Framework of Westley and
Mintzberg's Visionary Leadership Model. With the study, the approaches adopted by Mustafa Kemal
Atatiirk, who was accepted as a visionary leader by all parties in the 100th Anniversary of the Republic
of Turkey, in solving problems, and his awareness of scientific and democratic participatory
management approach were expressed collectively and systematically. It is considered that the study
will expand the literature on the concept of visionary leadership while increasing the awareness of
managers with its notes that will shed light on difficult times in today's uncertainty and change-intensive
organizational and political environments.

Literature review

Visionary leadership concept, Westley and Mintzberg's visionary leadership model

Organizations of all kinds operate in a highly uncertain environment due to rapidly developing
economic, social, and technological advances, competitive conditions and expectations, and
globalization. Increasing uncertainty and speed necessitates that organizations manage their processes
with strategic moves and targets to sustain the organizational life cycle and adopt a strategic
management approach. In the strategic management process, the vision plays an essential role in
providing direction for the organization to navigate the uncertain environment (Walt, Kroon, & Fourie,
2004). In a broad sense, vision refers to the evaluation and detailed description of organizational
activities within the framework of basic values, beliefs, and goals adopted by the organization. It
provides a direction for the organization to follow, focusing on the construction of a future that is
different from the present (Kotter, 1996:68; Douglas, Burtis & Pond-Burtis, 2001). Vision is an element
that fills individuals with energy and hope, uniting them towards a common purpose (Lipton, 1996).

A vision, which represents the point and dream to be reached for the future, should have a number of
features. According to Kantabutra (2008), a short but clear and precise vision is among its primary
characteristics. Additionally, it should focus on inclusive, future-oriented, long-term goals and
environment. The vision should be compelling and force elements of the organization to a certain extent.
It should set an abstract ideal and idea rather than a concrete goal. The vision should inspire, attract, and
represent an important ideal to achieve for elements of the organization. Tag (2011) emphasizes that the
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features that the vision should have include a very good level of analysis of the current situation, the
correct positioning of the target related to it, and the setting of performance targets accurately and in
detail on the way to be achieved.

While forming a vision correctly is important, it is not sufficient on its own. The realization of a series
of activities is even more crucial for the vision to become a reality. These activities, known as the
realization factor of the vision, are illustrated in Figure 1.

Figure 1: Vision realization factors

Vision communication

Organizational alignment

Empowerment

Motivation

Source: (Kantabutra, 2008)

The first factor, Vision Communication, concerns accurately explaining and communicating the
determined vision to all stakeholders. Correctly transferring the vision to all elements of the organization
paves the way for them to transfer the necessary energy and motivation to this point and share in the
dream of the future. Visualizing the dream put forward by the leader in the eyes of each organizational
element will lead to their commitment to the extent of the clarity of this image. Otherwise, transferring
ambiguous verbal expressions to other organizational elements will be perceived as "rhetorical" (Carton,
Murphy & Clark, 2014). Organizational alignment means directing all available resources optimally
towards realizing the vision, and reorganizing organizational work and processes in line with these goals.
Empowerment involves taking action towards achieving the vision by strengthening the competence and
knowledge levels of organizational elements, and aligning them with the organizational vision.
Motivation is one of the last and most important steps toward achieving a vision. The vision is not just
an abstract ideal that can be easily reached; if it were, it would not provide the necessary strategic
advantage and could be easily copied by others. Instead, reaching the vision requires intense effort and
overcoming difficulties. The organization must cause its elements to abandon their established systems
and understandings, leave their comfort zones behind, and act on an uncertainty-intensive platform.
Therefore, it is important to keep members of the organization motivated at every stage. Their interests,
knowledge, and energies should be channeled towards reaching the vision. In this way, the organization
will increase its chances of achieving its determined vision.

Effective communication and transmission of a vision is crucial for all members of an organization to
understand and adopt it. When a vision is established, it helps organizational members identify and work
towards a common future goal, leading to efficient and effective performance (Kirkpatrick & Locke,
1999). The successful progression of these stages will lead the organization and community towards the
desired future. Throughout these critical turning points, the leader plays a decisive, unifying, and guiding
role. The leadership approach required for this process is known as visionary leadership.

The concept of visionary leadership involves using verbal communication to convey an image of a
group's future, with the intention of convincing others to contribute to realizing that future (Van
Knippenberg & Stam, 2014).
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According to Nwankwo and Richardson (1996), visionary leaders create a level of motivation that
inspires others to dedicate themselves to achieving the desired future design. They achieve this by
promoting and sharing their expectations and desires for the future with other members of the
organization. Additionally, they display positive role behavior in all their duties to achieve this future.

The interaction between the visionary leader and other members of the organization creates a leadership
practice that reduces environmental uncertainty. The visionary leader's dream of the future guides the
collective direction of the organization in uncertain and change-intensive environments where radical
changes occur (Kearney et al., 2019). This process represents a leadership approach that enables each
member of the organization to develop on their vision journey and take on a leadership position when
necessary (Nanus, 1992).

There are several characteristics that a successful visionary leader possesses, as identified by Nwankwo
and Richardson (1996). These include a creative identity, the ability to simultaneously use intuition and
an analytical approach, a focus on action, the empowerment of followers, willingness to take risks, and
a strong and passionate demeanor. Of these features, teamwork is the most prominent leadership
approach. According to Oshorne (2008), visionary leaders emphasize that all team members share the
same vision and have a sense of ownership and belonging to the vision of the future that has been created.
Visionary leaders give an active role to each team member with a shared vision, ensure that
communication channels between team members are open and versatile, and are sensitive to appreciating
and rewarding their efforts.

Visionary leaders gather members of the organization around calculated risks and persuade everyone to
take risks in pursuit of their future dreams (Sashkin, 1988). They create a clear and attractive vision for
team members, using effective communication techniques in the process (Stam et al., 2014). Along with
the vision, they instill a value of continuous change and development within the organization (Venus,
Stam & Knippenberg, 2019).

Westley and Mintzberg (1989) present a model for the visionary leadership approach that follows a two-
way flow, as shown in Figure 2. They use the metaphor of a patient and a needle to explain this flow.
The visionary leadership process for creating change is similar to a patient's recovery, with a useful
component (vision) loaded into a syringe (words) and injected with the intention of healing the patient
(subordinate) (Westley & Mintzberg, 1989:18).

Figure 2: Flow of vision formation

Vision (Idea) Communication (word) Enpowerment (action)

Source: (Westley and Mintzberg 1989)
Westley and Mintzberg (1989) discuss the emergence and formation mechanism of visionary leadership
as a theatrical play. They emphasize that the difference between theater and other shows is that it
simultaneously manifests fiction and real life, making it important to use it as a model for describing
visionary leadership. They recommend the following models for visionary leaders:
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Figure 3: Westley and Mintzberg's (1989) visionary leadership model

Repetion
(Idea)

Representa
tion
(Vision)

Assistance
(Action
and
Emotion)

The first element in the model is Repetition. The leader, like a craftsman, patiently and meticulously
develops the strategic perception through conscious cognition of environmental factors and conditions
to build the strategic vision. Repetition is necessary for the strategy and its perception to turn into a
vision. Leaders with strategic vision are able to leverage their expertise to generate innovative ideas.
They excel at improving existing practices by introducing new perspectives. It is important for an actor
to memorize their lines and repeat their performance until it reaches the desired quality. The
'representation idea' is now embodied and artistically finalized, and can be repeated in front of a mirror
or a close audience. By repeatedly working on this idea, which has multiple facets, an artistic future
dream, or vision, can be formed. It is important to display the vision in a real and artistic way, and to
achieve successful performance in accordance with the situation and expectations. This communication
of the main process of the representation creates a "communicated idea". The visionary leader must be
able to convey the vision correctly to the members of the organization using superior communication
skills and create the dream in their minds. This stage is crucial for conveying the thought to other
audiences and members of the organization through both words and actionsln the Assistance phase, it is
crucial to establish the bridge between idea and action, as well as the bond between the leader and
followers. Repetition and representation are essential to gaining an accepting audience. In fact, an
audience is necessary to share the vision and make it a reality. The leader needs an active and ready-to-
take audience - a partner in the vision. At the same time, visionary leaders should aim to improve both
their own performance and the performances of their followers to achieve effective results at this stage.

Methodology

Within the scope of the study's primary purpose, findings were shared within the range of Westley and
Mintzberg's (1989) visionary leadership model in the light of secondary data by using historical sources
accessed.

Findings and discussion

Evaluation of Atatiirk's visionary leadership and the vision of a fully independent Turkish Republic
in the framework of Westley and Mintzberg's visionary leadership model

The Ottoman Empire lost territory and the war, resulting in heightened expectations and a search for
solutions among its people. Under the leadership of Mustafa Kemal Atatiirk, this struggle and search
were rewarded with success (Ahmad, 2007). Mustafa Kemal Atatiirk 's visionary leadership stages were
examined in detail using the Westley and Mintzberg (1989) Visionary Leadership model, which consists
of three stages. The historical process related to each stage will be revealed in detail.
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Repetition and idea creation

Mustafa Kemal Atatiirk, who played an active role in every front and subsequently became involved in
every stage of the political and social structuring during the chaotic and uncertain periods witnessed by
the last periods of the Ottoman Empire, adopted many leadership styles. With his international-
mindedness (Eranil, 2018; Yikilmaz, 2021), he is the most suitable leader to be exemplified to visionary
leadership.

Before the Mudrose Armistice, Mustafa Kemal Atatiirk, who was in charge of the Yildirim Armies in
Damascus and Aleppo, met with his close circle at the command center of the army to discuss the
occupation and the future of the country. He especially met with Ali Fuat Pasha and closely followed
the new developments in Istanbul. Although he corresponded with people from the central government
to establish a government in which he was the minister of war before the establishment of the Mudros
Armistice Agreement, when he learned that Tevfik Pasha would form the government, he suggested
some names for the cabinet. A peace government should have been established before the Mudros
Armistice Agreement. These names are Fethi Okyar, Rauf Orbay, Hayri Canbulat, Azmi, Tahsin Uzer.
While Fethi Bey, Rauf Bey and Hayri Efendi were among the suggested names in the government
established by Ahmet izzet Pasha on October 14, 1918, the Minister of War was not given to him despite
all the suggestions made to Mustafa Kemal Atatiirk. A short time later, after the Armistice of Mudros
on 31 October 1918, the Yildirim Armies Group Command was handed over to Mustafa Kemal Atatiirk
with the withdrawal of the Germans. In a conversation between Ali Fuat CEBESOY and Mustafa Kemal
Atatlirk, he said, "Now, the nation must seek and defend its own rights from now on, we must show this
way as much as possible and help together with the whole army" (Doganay, 2003; Cebesoy, 2000). As
a matter of fact, after the armistice, the British wanted to occupy Iskenderun, and Atatiirk declared that
he would respond with weapons if necessary by opposing the order from the central government
(Taskiran & Yiiceer, 1999). These situations show that Atatiirk saw the course in advance. As a matter
of fact, he knows that the ceasefire agreement is actually temporary and that the incoming enemy forces
have come to occupy the country for trivial reasons, for this he constantly thinks about how the country
will be permanently liberated and takes initiatives. In fact, when he came to Istanbul, the Entente Navy
also entered Istanbul and said his famous saying: They go as they come.” (Kocatiirk, 1999 ).

Up to this point, it was clearly established in the mind of Mustafa Kemal Pasha that a fully independent
country should be established. He developed this idea with his environmental observations and
experiences. As a matter of fact, the main source of vision in visionary leadership is "kaleidoscope
thinking" (Manning & Robertson, 2002:138). This style of understanding refers to making sense of the
relationship between environment, situation, organization, opportunities, and abilities. It involves
evaluating different perspectives from a wide range of sources, engaging in an intense intellectual
process, and adopting the main idea or approach.

After observing the negative events that occurred since the last period of the Ottoman Empire, as well
as during the occupation of the country, Atatiirk formed a vision of liberation and independence. He
based this vision on his observations and experiences in an environment of uncertainty that most people
could not fully grasp. This stage constitutes the first stage of the vision model.

Representation (Vision)

This stage involves transferring and explaining the idea to the organization or colleagues. Mustafa
Kemal Pasha held meetings with leaders from many segments of society in his home in Sisli for up to
5.5 months during this process. The details of this stage are as follows.

On November 16, 1918, Mustafa Kemal Pasha collected Vakit, Minber, and Zaman newspapers in Pera
Palas. He emphasized the importance of creating a freedom and independence movement on political
grounds (Kocatiirk, 1999). Due to the high cost of staying at the Pera Palas hotel, he first became a guest
of Salih Fansa. Later, because of the increased arrests in Istanbul, he was transferred to his home in Sisli
(Miitercimler, 2008). He stayed in the Sisli house until he embarked on the journey to Samsun for the
national struggle. During his stay, his mother and sister occupied the middle floor, while his aide stayed
on the first floor.
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Sahin (2015) makes significant observations about the time spent at home in Sisli. He notes that he
works towards national liberation, meets with trusted friends, and holds secret meetings. Participants
reportedly include Ali Fuat Pasha, Kazim Karabekir Pasha, Rauf Bey, Fethi Bey, Refet Pasha, and
occasionally Ismet Bey. According to Manning and Robertson (2002), visionary leadership represents
a dream based on a deep perspective, comprehensive analysis, and participation of different opinions
and parties. Although it is expressed as a leader's dream, it is actually formed through network work.
During the meetings held at his home in Sisli, Atatiirk developed a step-by-step plan for a vision that is
"mindful and logical™ and "away from adventure", with a possibility for realization (Sensoy, 2001). The
fundamental future dream was to "establish a new Turkish state based on national sovereignty". It is
clear that this vision was carefully crafted and thought out.

In this house in Sisli, Mustafa Kemal Pasha attempted to explain to his friends and supporters that his
vision had matured and that the road map for national liberation had been accepted. Joy (2018) describes
a visionary leader as one who creates a "new dawn" in the midst of darkness, inspiring and persuading
people to share the dream of the future. At this point, the leader had successfully communicated his
vision through his effective communication skills, concrete expression, and realistic determinations
(Bozdag, 2006), reaching people who would share his vision. He met with Sultan Vahdettin and Ali
Fuat Cebesoy, and the critical points in Cebesoy's meetings with Atatiirk are as follows (Aybars, 1995:
180):

« It is necessary to pass to Anatolia to enter the National Struggle,

* Despite meeting with important people of the period, only Rauf Orbay, Colonel Refet Bele, some
division commanders and some chiefs of staff agreed to take part in the struggle.

Mustafa Kemal Pasha, who remained loyal to the vision after the following developments, stated that
he would not take part in some duties given to him by the central government, and had an important
meeting with Staff Lieutenant Colonel Ismet Inénii at his home in Sisli. The main theme of this meeting
was "to awaken the nation by crossing to Anatolia and to take the necessary steps for liberation", and
Ismet Pasha declared that he would support him (Atay, 1999:148). After all these talks and meetings, in
addition to planning behind the reason he stayed in Istanbul for up to 5 months, he expected the people
who would be involved in his vision that this issue could not be resolved in Istanbul and that liberation
would begin in Anatolia (Miitercimler, 2005: 127-129).

During meetings held at a house in Sisli, the leader's position regarding the plan and the liberation
struggle was accepted by everyone. Interviews were given through newspapers Minber, Vakit, and
Zaman to try and inform society (Sahin, 2015; Sahin & Sahin, 2013). In the vision-representation phase
of the visionary leadership model, the vision was conveyed to all members and partners of the ideal in
detail. The vision was expressed in various circles, laying the groundwork for its spread and
development through persuasive communication, as emphasized by Manning and Robertson (2002).
Atatiirk has emerged as the guarantee of the vision as a person who is consistent with his charismatic
personal characteristics, success, and titles in the historical process, perseverance, and respect.

Assistance (Action and emotion)

At this stage, it is important to design and implement the steps to be taken for the implementation of the
vision based on national sovereignty and to convey the feeling of this vision to the audience. In this
process, the following moves of Mustafa Kemal ATATURK have contributed to the management of a
very successful process and to the achievement of important steps in the realization of the vision.

Mustafa Kemal Pasha persuaded Kazim Karabekir to accept his duty in Erzurum in his house in Sisli.
This persuasion process emphasized that Kazim Karabekir Pasha would be in the command of the Corps
and that the vision he put forward would be of great benefit in activating. He also shared that he would
join him in Erzurum (Aybars, 1995: 180). In addition, Mustafa Kemal Pasha, who also met with Rauf
Orbay, received his support (Borak,2004:199).

Mustafa Kemal Pasha met with the Grand Vizier Damat Ferit Pasha to request the duty of inspector
before the transition to Anatolia. He accepted the duty with certain political promises, as they had
different world views (Tiirkmen, 2002:64).
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After taking office, Mustafa Kemal Pasha shared the following about his departure to Samsun: "l was
not convinced that I could implement my program by sitting in a corner of my house in Sisli and meeting
with some pestenkerani anasir. I wanted to get in touch with the people directly. | found it more
beneficial, even very necessary, to act with my nation, whose wealth | know very well and love very
much. Of course, it was a safer idea to intervene immediately in the existence of Anatolia, which has
been in agony for years. Therefore, | secured my appointment to the 3rd Army Inspectorate...”" (Kilig,
1955:12). With these sentences, he clearly reveals that the third phase, Assistance (Action and Emotion),
should be moved on. As a matter of fact, a visionary leader is a leader who calculates new possibilities,
strengthens relationships and puts forward innovative action (Joy, 2018).

The visionary leader determines the approach, principles and methods that will lead to the vision
(Goleman, 2000; 2001). At this point, before Mustafa Kemal Pasha went to Samsun, a historical oath
was formed between Mustafa Kemal Pasha, Cevat (Cobanli) Pasha, and Fevzi (Cakmak) Pasha, which
was emphasized in history as the "Oath of Three" during the farewell meeting. The matters determined
in this oath are as follows:(Tirkmen, 2010):

e The Army, which will be divided into three allied zones, will be formed immediately, order will
be established and a chain of command will be established.

e All possible weapons, ammunition and materials will be transferred to Anatolia and will not be
delivered to the Allied Powers.

e Since there is a British shadow in the will of the Istanbul government, orders from the central
government will be shown as if they are being made, and a national administration will be
established in Anatolia.

o Kuvai Milliye will be formed by making use of national feelings and expectations and it will be
ensured that the national will is based on this.

e By not staying on the defensive, the principle of offensive measures and practices against the
invading forces will be adopted.

Before leaving, Vahdettin, the sultan of the period, was also interviewed, and the Sultan shared that he
performed important duties in the past, which is admirable, but that these were left behind and that the
real history could be written by him from now on and he could take important steps for the salvation of
the country (Sahin, 2015). In this way, it is seen that various actors have taken steps to receive support
during the realization of the vision.

Mustafa Kemal Pasha, who went to investigate local uprisings in his duty as an inspector in the region,
started his activities in the region with the titles of commander-in-chief and senior governor (Koca &
Yalgin, 1994). Mustafa Kemal Pasha's inauguration in this region constituted the starting point of the
independence struggle of a nation that was in danger of extinction as a result of its consequences (Koca
& Yalgin, 1994: 403). Thus, the implementation phase of the vision will begin.

In the third phase of his vision, Mustafa Kemal Pasha struggled to generate support and enthusiasm for
his plan. He described the situation at the time, saying "the nation was unaware of the events that took
place in Istanbul, the attempts made, especially how grave and disastrous the situation was. It was not
possible to sit in Istanbul and warn the people." He decided to leave Istanbul and work directly with the
people. While considering his plan, the government offered to send him to Anatolia as an army inspector,
which he accepted. He left Istanbul on the day the Greeks entered I1zmir. Mustafa Kemal Pasha planned
to unite the various sand dunes under a single program and campaign to garner support and interest from
the entire nation. He began his work as an army inspector in Anatolia, and his plan was successful in a
short amount of time. When his working style became known in Istanbul, he was summoned back, but
instead he resigned. He later attended the Erzurum Congress and the Sivas Congress, where the
principles determined in the Erzurum Congress were spread to the rest of the country. The
Representation Committee created by these congresses executed the principles of the congress decisions.
(Kilig, 1955: 12)

Mustafa Kemal Atatiirk, who spent 5.5 months out of 184 days at home in Sisli between 13 November
1918 and 16 May 1919, went to Samsun and put his thoughts into the field of application of the vision
for the salvation of the country (Sahin, 2015). The foundation of the vision is to establish an independent
Turkish State based on national sovereignty (Sahin & Sahin, 2013).
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Mustafa Kemal Pasha, who started his journey from Samsun, established the principles of a national
state and how to carry out the national struggle in Amasya. He effectively conveyed national
consciousness and vision to the nation through speeches given at the Erzurum and Sivas congresses. In
this way, the vision of complete independence was made clear (Aydemir, 1971).

The national struggle continued through various channels, resulting in the War of Independence being
won and taking its place in history as the first independence movement against imperialism (Oral, 2003).
On April 23, 1920, the Turkish Grand National Assembly was established based on the national will.
The imperial powers played their last trump card with the Lausanne Conference, calling the Grand
National Assembly of Turkey and the Istanbul Government simultaneously, and bringing an end to their
reign. Turkey, which was on the side of the victorious states, formalized the agreement on August 23,
1923, by passing the parliament. World War | officially ended, and foreign powers no longer had any
pressure or maneuvering elements on Turkey. Subsequently, on October 29, 1923, the last stage of the
vision of a country based on fully independent national sovereignty was achieved with the declaration
of a republic. With the proclamation of the Republic, it was clearly emphasized that no will or power is
above the sovereignty of the nation. The official state administration understanding of "the sovereignty
belongs to the Turkish Nation unconditionally," which was emphasized in the establishment of the
TBBM, was declared. In this way, the vision was realized.

Results and recommendations

The dynamic nature of organizational and social life practices has resulted in the emergence of leaders
who take the right steps at the right time, steer the direction of the organization, and give it a purpose,
thus becoming the most effective actors on the stage of history. The concept of leadership has been
widely discussed by various researchers, and many leadership styles have been defined. One of these
styles is visionary leadership. Visionary leaders create a vision of a rational and worthy future that
inspires their organization or society, especially in difficult and uncertain times. Rather than getting
stuck in the past or negative situations, they strive to pursue a hopeful future and build a struggle that
makes sense. Mustafa Kemal Atatiirk, who embodied these qualities by defining the vision of a Turkish
nation during World War 1, a period of high change and uncertainty, is one of the most valuable
examples of visionary leadership.

Mustafa Kemal Atatiirk, a visionary leader, shaped the future of a nation with his versatile character,
extensive knowledge, persuasive communication, and rational thinking style. The leadership approach
that influenced all circles with its determination and reliance on reason and science until the foundation
of the Turkish Republic is better understood within the framework of Westley and Mintzberg's (1989)
Visionary Leadership Model.

This three-stage model shows that Atatiirk drew a realistic image of a planned future for his nation, far
from imagination, and took every step with precision despite limited opportunities. In the first stage of
the visionary leadership model, the ideal of "A New Turkish State Based on National Sovereignty" was
formed. This idea was created by looking at the environment, situation, country's possibilities, and
capabilities, taking into account the Ottoman Empire's recent experiences, the First World War, and his
own front-line experiences and long-term observations. He has passed the stage of repetition (idea),
which has developed his idea as a result of repeated observation and analysis, by analyzing how the
future should be shaped in a political environment where most prominent statesmen cannot understand
what it is, and where the alternative, including the mandate, is voiced and found supporters in many
places. The Great leader, who set out with the main idea of independence, shared his vision as a
communicated idea with the leaders of the period during the months he spent at home in Sisli, Istanbul.
He attempted to share his vision widely through interviews he gave with Minber, Vakit, and Zaman
newspapers. He has tried to convey the details of the vision to all stakeholders, to ensure that it is adopted
by all stakeholders at the macro level, and to create the network and teamwork required for the vision
to be put into practice. With these approaches, he successfully carried out the Representation (Vision)
stage, which is the second stage of the Visionary Leadership Model. With limited support from various
circles, Mustafa Kemal Atatiirk understood that the only salvation was in Anatolia. He set to work for
the third stage of the Visionary Leadership model, the Assistance (Action and Emotion) stage, with the
help of those who shared his vision, including general and public servants. He departed from Samsun to
begin the action and performance phase of the vision. During this process, he organized the Amasya,
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Erzurum, and Sivas Congresses to arouse the emotions of the society and to create loyalty to the vision.
He also struggled in many areas to put the vision into practice, supporting and developing elements that
shared his vision at all levels, both in the political and military fields. As a result of the national struggle
movement, the first stage of the vision, which was independence belonging to the Turkish Nation, was
realized with the establishment of the Turkish Grand National Assembly. The vision was fully realized
with the proclamation of the Republic on October 23, 1923, ending the war environment completely
with the Treaty of Lausanne.

Visionary leaders are those who take calculated risks, establish a balance between the present and the
future, are innovative, competitive, and embrace change. Mustafa Kemal Atatiirk embodies all of these
qualities, and his visionary leadership transformed the fate of a nation through reason, science, solidarity,
democracy, and participatory management. He led the establishment of the fully independent Republic
of Turkey and is considered the most visionary leader in the history of Turkey. Atatiirk's awareness and
insightful decision-making made him a beacon of visionary leadership, leading to the establishment of
a deep-rooted, independent, and strong Turkey. It is important to recognize the scientific foundations
behind his decisions, as they continue to inspire present and future generations to build upon his
visionary legacy and ensure a bright future for the Republic of Turkey.
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