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Bu calisma, ortaokul 6gretmenlerinin orgiitsel 6zdeslesme diizeyleri ile okul miidiirlerinin etik liderlik
davraniglart arasindaki iliskiyi incelemek amaciyla yapilmistir. Arastirmada nicel arastirma
yontemlerinden biri olan iliskisel arastirma modeli kullanilmistir. Arastirmanin evrenini 2021-2022 egitim
ogretim yilinda Samsun ilinin bes il¢esindeki ortaokul 6gretmenleri olusturmaktadir. Bu evrenden kiime
ornekleme yontemiyle belirlenen 417 6gretmen 6rnekleme dahil edilmistir. Veri toplama araci olarak
Kisisel Bilgi Formu, Etik Liderlik Olcegi ve Orgiitsel Kimlik Olgegi kullanilmistir. Verilerin analizinde
tanimlayici istatistiklerin yani sira bagimsiz gruplar t testi, tek yonlii varyans analizi, Pearson momentler
carpimi korelasyon katsayisi, coklu dogrusal regresyon analizi kullanilmistir. Sonuglar 6gretmenlerin, okul
miudirlerinin etik liderligine yonelik algilarinin ve orgiitsel 6zdeslesme diizeylerinin ytliksek oldugunu
gostermistir. Karar vermede etik liderlik boyutunda cinsiyete gore anlaml farklhilik bulunurken, iklimsel,
iletisimsel ve davranigsal etik boyutlarinda cinsiyete gére anlaml bir farkliik bulunamamistir. Egitim
diizeyi ve kidem siiresinde gore 6gretmenlerin, okul miidiirlerinin etik liderligine yonelik algilar1 anlamli
bir farkhilik gostermemektedir. Ogretmenlerin drgiitsel ézdeslesme diizeyleri cinsiyet, egitim diizeyi ve
kidem siiresine gore anlaml bir farklihk géstermemektedir. Ogretmenlerin orgiitsel 6zdeslesme diizeyleri
ile okul miidirlerinin iklimsel, iletisimsel, davranissal ve karar vermede etik liderlik davranislar1 arasinda
pozitif, giiclii ve istatistiksel olarak anlaml bir iliski bulunmustur. Etik liderligin; iletisimsel, davranissal ve
karar vermede etik liderlik boyutlar1 6gretmenlerin o6rgiitsel 6zdeslesme algilarini pozitif ve anlamli bir
sekilde yordamaktadir. Tim degiskenler birlikte 6gretmenlerin 6rgiitsel 6zdeslesme diizeyinin %61'ini
aciklamaktadir. Bu sonuglar, okul miidiirlerinin etik liderliginin, 6gretmenlerin okulla 6zdeslesmesinde
6nemli bir unsur oldugunu géstermektedir.

Anahtar Sézciikler: etik, etik liderlik, orgiitsel 6zdeslesme, ortaokul yoneticileri, 68retmen

ABSTRACT

The present study has been conducted to analyze the relationship between organisational identification
levels of secondary school teachers and ethical leadership behaviours of school principals. The
correlational research model, one of the quantitative research methods, was used in the study. The study
population includes secondary school teachers in five districts of Samsun province in the 2021-2022
academic year. Of this population, 417 teachers determined by cluster sampling method were included in
the sample. Personal Information Form, Ethical Leadership Scale, and Organisational Identification Scale
were used as data collection tools. Descriptive statistics, independent groups t-test, one-way analysis of
variance, Pearson product-moment correlation coefficient, and multiple linear regression analysis were
used in the analysis of the data. Results showed that teachers had high levels of organisational
identification and perceptions regarding the ethical leadership of school principals. While a significant
difference was found in the dimension of ethical leadership in decision making in terms of gender, no
significant difference was found in environmental, communicational and behavioural ethics dimensions in
terms of gender. Regarding education level and length of service, teachers’ perceived ethical leadership
behaviours of secondary school principals did not show a significant difference. Organisational
identification levels of teachers were not significantly different in terms of their gender, education level
and length of service. A positive, strong and statistically significant correlation was found between
organisational identification levels of teachers and environmental, communicational, behavioural and
decision-making ethical leadership behaviours of school principals. With the exception of environmental
ethics, the other three dimensions of ethical leadership predicted teachers’ perceptions of organisational
identification positively and significantly. All variables together explained 61% of teachers’ organisational
identification level. These results show that ethical leadership of school principals is an important aspect
of teachers’ identification with the school.

Keywords: ethics, ethical leadership, organizational identification, secondary school principals, teachers
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INTRODUCTION

The organisational importance of ethics, which is a universal phenomenon, has been observed
after some scandals in world-renowned organisations (Morais & Moura, 2018). Since the
institutional problems experienced in this context have caused damage to the trust in
organisations and their reputation, ethics in management has started to be discussed more
frequently and the characteristics of an ethical leader and the benefits that these characteristics
will provide to the organisation have been frequently researched. Similarly, ethics is also
discussed in educational organisations, but the meaning of the discussion changes in terms of the
reasons for the existence of schools and the aims of education. For example, according to
Sergiovanni (1992), who likened the school to the society, the school administrator should build
a society based on the values and principles shared in the school. According to him, one of the
main tasks of schools was to educate students as virtuous individuals. On the other hand, since
there is a power hierarchy between the school administrator and the stakeholders, there should
be an ethical dimension in the relations between the stakeholders. Therefore, it can be said that
ethical leadership is extremely important for schools as educational organisations.

Ethics establishes the basic principles of appropriate action based on rules of behaviour (Fox &
Meyer, 1995) and provides standards for doing the right thing at the right time (Nuttall, 2011).
Managers, who have responsibilities towards employees, the organisation and other stakeholders
in their routine actions, are also expected to take the right actions at the right time. In this respect,
the most prominent and important characteristic of ethical leaders is that the decisions they make
are morally correct (Turhan, 2007). It can be said that the way to achieve this is through the
adoption of ethical principles and rules in decision-making processes. Ethical principles show
what individuals should do in terms of rights, responsibilities, benefits to society, justice and
virtues and they are important for the realisation of organisational goals (Aydin, 2014). School
leaders should make rational decisions in a non-rational environment and defend these decisions
by taking legal and ethical principles into account (Stader, 2013). On the other hand, ethical issues
are important for providing a framework for decision-making and requiring reflection on the
values underlying a particular human endeavour (Rebore, 2014).

Ethical leaders are principled individuals who make sincere, honest, compassionate, fair and
balanced judgements (Starrat, 2004). Brown et al. (2005, s. 120), explained ethical leadership as
“the demonstration of normatively appropriate conduct through personal actions and
interpersonal relationships, and the promotion of such conduct to followers through two-way
communication, reinforcement, and decision-making”. Researchers who consider ethical
leadership from the perspective of social learning state that ethical leaders become models for
their followers with their ethical behaviours. They also emphasise that being an ethical leader
requires being open and honest and treating employees fairly and respectfully.

Ethical leadership is regarded as “the heart of leadership” (Sergiovanni, 1992). Similarly,
according to Ciulla (2006), who considers ethics as the heart of leadership, leadership is based on
relationships between individuals, and ethics is concerned with how individuals treat each other
in various relationships. In this respect, it can be said that it is ethics that directs the behaviours
of leaders in their relationship with their followers. As a matter of fact, research shows that the
path followed by school administrators in problem perception and solving processes will not be
independent from the values they advocate (Sezgin et al., 2020). Hence, the values of the leader
can be reflected in every part of the organisation. Ethical leadership is also effective in the
decision-making process at school (Arar & Saiti, 2022). According to Rebore (2014), all ethical
issues in the understanding of ethical leadership in educational administration are influenced by
leaders’ understanding of what it means to be human and how individuals should treat each other.
This understanding has a significant impact on the way leaders in the field of education manage
their schools. It is very difficult for a principal or a superintendent to manage a school effectively
without contradicting their own ethical values (Rebore, 2014).
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In terms of defining social norms in educational leadership, ethical leadership, together with
values such as equality and social justice, is important in the formulation of school policy (Ciulla,
2004). Ethical leaders should make teachers question their actions and the consequences of their
actions by creating ethical awareness in schools as an organisation, support correct and
democratic behaviours in schools, and take precautions against ethical risks that may be
encountered in schools (Starrat, 2004). School administrators should be ethical leaders who are
conscientious and a good example to the society. They should constantly observe ethics through
their decisions and behaviour (Greenfield, 1991). According to Starrat (2003), if school
administrators depart from the truth and engage in behaviours that undermine the trust of others,
they act both unlawfully and unethically.

Yilmaz (2006) explained ethical leadership in four dimensions: “communicational ethics,
environmental ethics, ethics in decision making and behavioural ethics”. Communicational ethics
refers to school administrators’ admitting when they make mistakes, taking a constructive role in
discussions between employees, not being a troublemaker, and not judging teachers because of
their personal characteristics. Environmental ethics refers to the characteristics of the
organisational climate such as the school administrator’s encouragement of teachers, preparing a
suitable environment for the emergence of their creativity, increasing willingness to learn, and
determining school rules objectively. Ethics in decision-making means that the administrator
takes a systematic approach in finding solutions to problems, does not act for personal benefit in
political, economic or religious matters, and fulfils their responsibilities honestly. Finally,
behavioural ethics is defined as the school administrator’s ability to make self-evaluation, to
protect individual rights at school, to respect social values, to be honest and realistic, and not to
lie (Yilmaz, 2006).

Leaders’ having ethical leadership qualities result in the development of positive organisational
behaviours by their followers. Leaders who adhere to ethical principles and values in their
decisions and make the right decisions gain the trust of group members and influence them in this
way, and ensure the development of virtues such as honesty, loyalty and integrity among group
members (Turhan, 2007). Research in different fields shows that ethical leadership increases
employee performance (Liman et al., 2019), organisational commitment (Aslan, 2021), and
organisational citizenship behaviour (Cakiroglu, 2015), and creates a creative climate in schools
(iskele, 2009). There are significant negative relationships between ethical leadership and
employees’ organisational silence (Wang et al,, 2015) and organisational cynicism behaviours
(Giiler, 2023). In other words, as the manager shows ethical leadership, employees will be able to
voice their opinions and think that the decisions or practices taken in the organisation are fair.

One of the important contributions of ethical leadership in organisations is the identification of
employees with their organisations. According to the Turkish Language Association’s (TLA)
Dictionary of Management Sciences, identification is defined as “the assimilation or integration of
an object or an individual with all the characteristics of a set” (TLA, 1981). Tolman (1943, s. 142)
defined the concept of identification as “individuals’ attachment to any group of which they feel
themselves to be a part”. Organisational identification is defined as “the perception of belonging
to or unity with a group, including success or failure” (Ashforth & Mael, 1989, s. 34) and “the
cognitive link between oneself and the characteristics of organisational identity” (Dutton et al.,
1994). Organisational identification based on Social Identity Theory provides information about
the existence and strength of the bond between employees and the organisation (Tompkins &
Cheney, 1985).

Organisational identification occurs when individuals perceive that some aspects of their self-

context overlap with the characteristics of the organisation (Kalemci-Tiiziin & Caglar, 2008).

Organisational identification refers to individuals’ associating the membership of the organisation

with their self cognitively and emotionally. Cognitive identification is individuals’ feeling that they

are a part of the organisation and adopting the values of the organisation; affective identification

is individuals’ feeling proud of their membership (Riketta, 2005). In this regard, organisational
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identification can be interpreted as employees' feeling of belonging to the organisation and
considering themselves as an important member of the organisation. Therefore, it is possible to
say that teachers with a high level of organisational identification have a sense of belonging to the
school where they work and are proud of working in that school. Teachers who identify with the
school embrace the values and goals of the organisation as their own and may feel themselves as
important stakeholders of the organisation. The fact that teachers answer the question “Who am
[?” within the framework of a common purpose according to the characteristics of both
themselves and the school shows that they represent organisational identification in a sense.

In organisations where organisational identification is achieved, it can be seen that many positive
benefits emerge for the organisation and employees. For example, in an environment where
organisational identification is achieved, teachers have high professional motivation (Akman,
2017). As employees’ level of identification increases, their job performance (Aksoy-Kiirii, 2020;
Cilasun, 2016; Riketta, 2005) and organisational citizenship behaviour (Cavusoglu, 2022)
increase and their turnover intentions decrease (Knippenberg et al., 2007). It can be seen in the
related literature that the ethical leadership of the manager plays arole in the observation of these
positive outcomes expected to emerge as a result of organisational identification. Positive
relationships have been reported in literature between ethical leadership and organisational
identification in different samples such as bank employees (Palalar-Alkan & Arikboga, 2017),
municipality employees (Kiling, 2017), nurses (Awad & Khalifa, 2018), blue-collar employees
(Aksoy-Kiirii, 2020; Cakiroglu & Oztiirk-Bagpinar, 2021), and lecturers (Sékmen et al., 2015). In
the field of education, Mihci and Uzun (2020) examined the relationship between ethical
leadership, organisational justice and identification in primary schools and found that
organisational justice had a mediating role between ethical leadership and organisational
identification of school principals. Kaya (2020) examined the relationships between ethical
leadership, organisational trust and identification in a high school sample and found that ethical
leadership positively affected both variables. Besides, there are some differences in teacher views
according to school type in studies on ethical leadership (Cakiroglu, 2015; Tayyar, 2023; Toksoy,
2011). So, the present study analysed the relationship between organisational identification of
teachers working in secondary schools and ethical leadership behaviours of school
administrators. As mentioned above, ethical leadership and organisational identification are two
important concepts in educational organisations and significant relationships have been observed
between them in different samples. In this study, it is thought that addressing this relationship in
the context of secondary school will contribute to the literature. The research questions are as
follows:

1. Do secondary school principals’ levels of ethical leadership show significant difference in
terms of demographic variables?

2. Do organisational identification levels of teachers working in secondary schools show
significant difference in terms of demographic variables?

3. Is there a significant relationship between secondary school principals’ ethical leadership
behaviours and teachers’ organisational identification levels?

4. Are secondary school principals’ ethical leadership behaviours a significant predictor of
teachers’ organisational identification?

METHOD

Population and Sample

Population of the study includes 2,297 secondary school teachers working in secondary schools
in Atakum, Canik, ilkadim, Ladik and Tekkekdy districts of Samsun province in the academic year
2021/2022. The sample, which was determined by using the cluster sampling method, included
417 teachers. Cluster sampling is preferred when the elements in the research population are
spread over a wide area, and the units in the population are divided into subgroups according to
some of their characteristics. Some units from these groups are randomly included in the sample
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(Giirbiiz & Sahin, 2018). Of the teachers who participated in the study, 38.6% (n=161) were female
and 61.4% (n=256) were male. It was found that 75.3% (n=314) had bachelor’s degree, 22.8%
(n=95) had master’s degree and 1.9% (n=8) had doctorate degree. It was also found that 6.7%
(n=28) had a maximum of 5 years of length of service, 12.9% (n=54) had 6-10 years, 25.4%
(n=106) had 11-15 years, 27.6% (n=115) had 16-20 years and 27.3% (n=114) had 21 years or
more length of service.

Data Instruments and Process

Personal Information Form including the variables of gender, education level and length of
service, “Ethical Leadership Scale” developed by Yilmaz (2005) and “Organisational Identity
Scale" developed by Tasdan (2013) were used in the study. "Ethical Leadership Scale" was
developed to determine the ethical leadership levels of school administrators according to
teachers’ views. The scale consists of communicational ethics, environmental ethics, decision-
making ethics and behavioural ethics subscales. There are 44 items in the scale and it is 5-point
Likert type scale. The minimum possible score for the Communicational Ethics factor is 15 while
the maximum possible score is 75. The minimum possible score for the Environmental Ethics
factor is 11 while the maximum possible score is 55. The minimum possible score for the Ethics
in Decision Making factor is 9 and the maximum possible score is 45. The minimum possible score
for the Behavioural Ethics factor is 9 while the maximum possible score is 45. Identification
dimension of the Organisational Identity Scale developed by Tasdan (2013) was used to
determine teachers’ identification levels. There are 15 items in the scale scored in 5-point Likert
type. The minimum possible score of the scale is 15 and the maximum possible score is 75.

Permission was taken from the researchers who developed the scales during the data collection
process. Ethics committee and implementation permission was taken from the institutions. With
the completion of the official processes, on a voluntary basis, the teachers were given the scales
in person.

Data Analysis

We used the SPSS 28.0 statistical package program for data analysis of research questions and
JASP 17.0.1 for confirmatory factor analyses of scales. First, the data set was analysed and no
missing data was found. Then the outliers that negatively affected the normal distribution were
identified and removed from the data set according to the Mahalanobis distance cut-off point.
Skewness and Kurtosis values of the variables were within the range of -3 to +3. Thus, the data
are close to normal distribution. For this reason, parametric hypothesis tests were used. In the
analysis, independent samples t-test was used for gender and education level variables and one-
way analysis of variance (ANOVA) was used for length of service variable. Pearson Product
Moment Correlation Coefficient values were calculated to determine the direction and strength of
the relationship between school principals’ ethical leadership behaviours and teachers’
organisational identification levels. The predictive relationship between the variables was
determined with Multiple linear regression analysis.

In the study, while interpreting the arithmetic means of the scales, the range of 1.00-1.79 was
considered as “very low”, 1.80- 2.59 as “low”, 2.60- 3.39 as “medium”, 3.40-4.19 as “high” and 4.20-
5.00 as “very high”. The interpretation of the correlation coefficient is high if the absolute value
obtained is between 1.00 and 0.70, medium if it is between 0.70 and 0.30, and low if it is between
0.30 and 0.00 (Giirbiiz & Sahin, 2018: 262). Cohen’s d coefficient was used for effect size. In the
interpretation of the coefficient, small (0.2), medium (0.5) and large (0.8) values suggested by
Green and Salkind (2005) were considered.

Validity and Reliability

Cronbach Alpha coefficient was calculated to assess the reliability of the scales used in the study
and found as 0.970 for identification dimension, 0.977 for communicational ethics, 0.902 for
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environmental ethics, 0.915 for decision-making ethics and 0.971 for behavioural ethics.
According to these results, it can be said that the scales have high reliability.

Validity of the scales was examined with Confirmatory factor analysis and goodness of fit indices
were analysed. According to the values obtained, good fit and acceptable fit was found except the
two values. They were close to the acceptable limit. x2/df was found acceptable for both scales.
RMSEA value was found acceptable fit for ethical leadership. In terms of CFI and TLI values, ethical
leadership scale showed acceptable fit and the organisational identification scale showed good fit.
When the GFI value was examined, organisational identification scale was found to show good fit.
Finally, when the SRMR value was analysed, both scales were found to show good fit.

Table 1
Goodness of Fit Criteria for The Scales

Values found

Good fit Acceptable fit Ethical Organisational
Leadership Identification
x2/dft 0<x2/df<3 2<x2/df<5 3.21 4.43
RMSEA? 0<RMSEA <0.05 0.05<RMSEA <0.08 0.07 0.09
CFI3 0.95<CFI<1.00 0.90<CFI<0.95 0.913 0.962
TLI3 0.95<TLI<1.00 0.90<TLI<0.95 0.908 0.951
GFI? 0.95 < GFI<1.00 0.90 <GFI<0.95 0.841 0.971
SRMR? 0<SRMR<0.05 0.05<SRMR <0.10 0.03 0.04

Source: 1Kline (2005), 2Schermelleh, Moosbrugger and Miiler (2003), 3Bentler and Bonnet (1980)

Research Ethics

All the rules specified in the "Directive on Scientific Research and Publication Ethics of Higher
Education Institutions" were complied with in the whole process from planning, implementation,
data collection to data analysis of this research. None of the actions specified under the second
section of the Directive, "Actions Contrary to Scientific Research and Publication Ethics", have
been carried out. In the writing process of this study, scientific, ethical and citation rules were
followed; no falsification was made on the collected data and this study was not sent to any other
academic publication environment for evaluation.

Research ethics committee approval information

Name of the ethics committee: Ethics Committee of Ondokuz Mayis University Social and
Humanities Sciences Research Ethics Committee

Date of the decision: 26/ 08/2022

Document issue number: 2022-709

RESULTS

Descriptive statistics related to school principals’ ethical leadership and teachers’ organizational
identification levels are exhibited in Table 2.
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Table 2

Descriptive Statistics of the Scales
Scales N X SD Skewness Kurtosis
Organisational identification 417 3.75 0.95 -0.772 0.313
Communicational ethics 417 3.63 0.99 -0.735 0.078
Environmental ethics 417 3.70 1.06 -0.317 2.325
Ethics in decision making 417 3.82 1.02 -0.861 0.619
Behavioural ethics 417 3.73 1.04 -0.849 0.173

As seen in Table 2, teachers’ perceptions are high in communicational (X = 3.63), environmental
(X = 3.70), behavioural ethics (X = 3.73) and ethics in decision-making (X = 3.82). Similar to
these values, teachers’ mean scores of organisational identification are also high (X = 3.75).

The difference between secondary school principals’ ethical leadership behaviours and teachers’
identification levels according to gender variable was analysed with Independent samples t-test.
Table 3 indicates the results.

Table 3
Comparison of Perceived Ethical Leadership Behaviours and Teachers’ Organizational Identification
in Terms of Gender

Scales Gender N X SD t p

Organisational identification Male 161 3.64 1.05 -1.791 0.074
Female 256 3.81 0.89

Communicational ethics Male 161 3.51 1.08 -1.959 0.051
Female 256 3.70 0.93

Environmental ethics Male 161 3.59 1.11 -1.694 0.091
Female 256 3.77 1.03

Ethics in decision making Male 161 3.69 1.08 -2.133 0.034*
Female 256 3.91 0.98

Behavioural ethics Male 161 3.62 1.10 -1.731 0.084
Female 256 3.80 0,.99

A statistically significant difference was obtained only in the dimension of ethics in decision
making in terms of gender [£(415) =.034, p <.05]. Female teachers’ perceptions of the decision-
making subscale of ethical leadership in secondary school principals (X = 3.91) were significantly
higher than male teachers (X = 3.69). Cohen’s d coefficient calculated for effect size was 0.21,
which is small. The mean scores of male and female teachers in communicational [¢(415) =.034,
p > .05], environmental [t(415) =.091, p >.05] and behavioural [£(415) =.084, p > .05] subscales
of ethical leadership were not significantly different. There was also no significant difference
between teachers’ perceptions of organisational identification in terms of gender [t(415) =.074,
p >.05].

The differences in school principals’ ethical leadership levels perceived by teachers and teachers’
perceptions of organisational identification in terms of education level was analyzed with
independent sample t-test (Table 4).
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Table 4
Analysis Results of The Perceptions of Teachers About Ethical Leadership Behaviours and
Organisational Identification in Terms of Education Level Variable

Scales Level of N X SD t p
Education

Organisational identification Bachelor’s degree 314 3.75 0.94 0.229 0.819
Master degree 103 3.73 1.01

Communicational ethics Bachelor’s degree 314 3.64 0.99 0.529 0.597
Master degree 103 3.58 1.01

Environmental ethics Bachelor’s degree 314 3.69 1.08 -0.308 0.758
Master degree 103 3.73 1.03

Ethics in decision making Bachelor’s degree 314 3.84 0.99 0.413 0.680
Master degree 103 3.79 1.12

Behavioural ethics Bachelor’s degree 314 3.75 1.02 0.714 0.476
Master degree 103 3.67 1.10

Table 4 shows no statistically significant difference between teachers with bachelor’s degree and
teachers with master degree level in environmental ethics [t (415) = .758, p > .05],
communicational ethics [t (415) =.597, p >.05], ethics in decision making [t (415) =.680, p >.05]
and behavioural ethics [t (415) =.476, p > .05] subscales of ethical leadership scale and teachers’
perceptions of organisational identification [t (415) =.819, p > .05].

Secondary school principals’ ethical leadership behaviours and teachers’ organisational
identification levels in terms of length of service was compared with ANOVA. Levene’s test results
for homogeneity, which is one of the assumptions of ANOVA, showed that the variances were
homogeneous in all scales (p>0.05). The table below shows ANOVA results.

Table 5
Analysis Results of Teachers' Perceptions of Secondary School Principals’ Ethical Leadership
Behaviours in Terms of Length of Service

Scales Source of variance KT SD KO F p
Organisational Between group 6.106 3 2.035 2.253 0.082
identification Within group 373126 413 903
Communicational Between group 3.408 3 1.136 1.149 0.329
ethics Within group 408375 413  0.989
Environmental ethics Between group 6.471 3 2.157
1.919 0.126
Within group 464.165 413 1.124
Ethics in decision Between group 5.132 3 1.711
Ki o 1.642 0.179
maxing Within group 430.263 413 1.042
Behavioural ethics Between group 7.707 3 2.569
o 2.408 0.067
Within group 440.584 413 1.067

Table 5 shows that the mean scores of teachers in the communicational ethics [F(z.417) = 1.149, p >
.05], environmental ethics [Fz-417) = 1.919, p > .05], ethics in decision making [F(3.417) = 1.642, p >
.05] and behavioural ethics [Fz.417) = 2.408, p > .05] scales regarding the ethical leadership of
secondary school principals did not show statistically significant difference in terms of the
variable of length of service. Similar to this result, the mean scores of teachers from organisational
identification scale were not significantly different in terms of length of service [Fz.417) = 2.253, p
>.05].
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Table 6 indicate that the results of Pearson correlation coefficient values for the correlation
between school principals’ ethical leadership and teachers’ organisational identification.

Table 6
The Correlation Between Ethical Leadership and Organisational Identification
Variables Organisational Communicational Environmental Ethicsin Behavioural
identification  ethics ethics decision ethics
making
Organisational 1 0.76** 0.71** 0.74** 0.76**
identification
Communicational 1 0.89** 0.87** 0.91**
ethics
Environmental 1 0.84** 0.86**
ethics
Ethics in decision 1 0.91**
making
Behavioural 1
ethics
p7<.01

Table 6 shows a positive, strong and statistically significant correlation between organisational
identification and communicational ethics (r = 0.76), environmental ethics (r = 0.71), ethics in
decision making (r = 0.74) and behavioural ethics (r = 0.76).

Finally, the study examined how teachers' perceptions of secondary school principals’ ethical
leadership behaviours predicted teachers’ organisational identification levels. Table 7 shows the
results of the multiple linear regression analysis conducted for this purpose.

Table 7
Prediction Levels of Secondary School Principals’ Ethical Leadership Behaviours on Teachers’
Organisational Identification

Independent variables B SE B t p Tolerance VIF
Fixed .905 116 7.813 .000

Communicational ethics 343 .081 357  4.256 .000 .133 7.516
Environmental ethics .028 .063 .032 453 .651 192 5.206
Ethics in decision making .214 .071 229 3.021 .003 .163 6.153
Behavioural ethics .180 .082 196 2.197 .029 118 8.503

F4-412)= 163.489, p < .05, R=0.783, R2=0.613

Communicational, environmental, decision-making and behavioural ethical leader variables of
ethical leadership showed a significant correlation with organisational identification (Fs-412) =
163.489, p < .05). The four subscales explain 61% of the change in teachers’ perceptions of
organisational identification. The order of significance of predictor variables on teachers’
organisational identification are as communicational ethics ( = .357), ethics in decision making
(B = .229), behavioural ethics ( =.196) and environmental ethics ( = .032). According to the
results of the analyses, except for environmental ethics, the other three variables
(communicational, decision making, behavioural) were found to be positive and significant
predictors of teachers’ perceptions of organisational identification (p < .01). According to
regression analysis results, the regression equation for the prediction of teachers’ organisational
identification is as follows: Organisational identification = (0.343 x communicational ethics) +
(0.214 x ethics in decision making) + (0.180 x behavioural ethics) + (0.028 x environmental ethics)
+0.905.
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DISCUSSION and CONCLUSION

The results show that secondary school principals exhibited high level of ethical leadership
behaviours according to teachers’ perceptions. In other words, teachers think that school
principals show high level of ethical leadership behaviours in communicational, environmental,
behavioural ethics and decision-making. This finding is parallel to results found in some studies
in the field of education (Arar & Saiti, 2022; Cakiroglu, 2015; Giilcan et al,, 2012; Giiler, 2023; Kaya,
2020; Mihci, 2019; Tayyar, 2023). Unlike these studies, Yiiksel (2021) found that the ethical
leadership behaviours of preschool administrators were at a medium level according to the
teachers. In this study, it was found that teachers’ perceptions of organisational identification
levels were also at a high level. This result is consistent with the findings of previously conducted
studies (Akman, 2017; Chughtai & Buckley, 2009; Cavusoglu, 2022; Hatipoglu, 2022; imamoglu et
al,, 2021; Kaya, 2020; Mihci, 2019). Thus, it can be said that teachers are integrated with the school
they work in, that they want their schools to be in a good position in the society, and that being in
a critical or negative comment or position would annoy them.

A statistically significant difference was found in favour of female teachers only in the ethics in
decision making dimension. However, according to the effect size, the practical significance of this
result is low. However, female teachers think that school principals show more ethical leadership
characteristics in decision making. The reason for this may be that their opinions are taken into
consideration and their expectations are met in the decision-making processes in school
management. In this respect, it can be said that male teachers expect school principals to show
more ethical leadership characteristics in decision-making processes. In communicational,
environmental and behavioural ethics dimensions, no significant difference was found between
the views of male and female teachers. In other words, male and female teachers have similar
views about the ethical leadership behaviours. There are studies which concluded that teachers’
perceptions in all dimensions of ethical leadership behaviour do not differ in terms of gender
(Akin et al,, 2023; Cakiroglu, 2015; Giiler, 2023; Giilcan, 2012; Iskele, 2009; Mihci, 2019; Tayyar,
2023). Another result is that the organisational identification of teachers did not differ in terms of
gender. This result was parallel with the research results by Atmaca (2021), Cavusoglu (2022),
Mihci (2019), Okalaner-Eken (2023). Thus, it can be said that gender is not a determinant variable
in organisational identification perceptions of teachers.

In the study, the views of teachers with bachelor’s degree and teachers with master degree were
compared in terms of education level. Teachers’ views on the ethical leadership behaviours they
perceived in secondary school principals did not differ in terms of education level. In other words,
whether teachers had bachelor’s degree or master degrees did not change their perceptions of
ethical leadership behaviours towards school principals. It can be said that this finding is
supported by the results of previous research (Akin et al,, 2023; Cavusoglu, 2022; Giiler, 2023;
[skele, 2009; Mihci, 2019). Identification levels of teachers were also analysed in terms of
education level and again no significant difference was found, similar to existing studies in the
literature (Hatipoglu, 2022; Mihci, 2019; Okalaner-Eker, 2023).

According to the results of the comparison made according to the variable of length of service, the
ethical leadership behaviours perceived by teachers in secondary school principals did not show
a significant difference, similar to the results of Cakiroglu (2015), Giiler (2023), Mihc1 (2019).
Unlike these results, Yiiksel (2021), who studied the opinions of pre-school teachers, found that
the perceptions of teachers with a 10 year or more service were significantly higher in all
dimensions than those with a 1-10 year long service, and Toksoy (2011), who studied the views
of teachers working in primary schools, also found that the perceptions of teachers with higher
years of service were higher than those at the beginning of the profession in various dimensions
of ethical leadership. Tayyar (2023), who conducted a study with secondary and high school
teachers, also found significant differences in four subscales and found that teachers with 11-15
years of experience had higher perceptions of ethical leadership towards school principals than
teachers with less than 10 years of experience and teachers with 21 years of experience had higher
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perceptions of ethical leadership towards school principals than teachers with 6-10 years of
service. Unlike all these results, Glilcan et al. (2012) found a significant difference in favour of
teachers with 1-10 years of service in the subscale of ethics in decision-making and in favour of
teachers with 11-20 years of service in the subscale of behavioural ethics. The fact that different
results were found in the literature in terms of length of service confirms that teachers’
perceptions of ethical leadership are affected by various factors other than length of service. In
addition, it can be said that factors such as the region where the research was conducted and
teachers’ expectations may also be effective. It was also found that the organisational
identification levels of teachers working in secondary schools did not differ in terms of length of
service. In the studies conducted by Atmaca (2021), Cavusoglu (2022) and Terzi et al. (2017), it
was reported that length of service did not lead to a difference in organisational identification.
Contrary to these results, there are also studies which found that organisational identification
levels of teachers were different in terms of length of service. Okalaner-Eker (2023) found a
significant difference between teachers with 6-10 years of service and those with 21 years and
above, while Hatipoglu (2022) found that teachers with 16-20 years of service had higher levels
of organisational identification than teachers with 21 years and above, 0-5 years and 11-15 years
of service.

A positive, strong and statistically significant correlation was found between the subscales of
ethical leadership behaviours perceived by teachers for secondary school principals and
organisational identification levels of teachers. In other words, as secondary school principals
demonstrated ethical leadership behaviours, organisational identification levels of teachers
increased. This conclusion reached in the literature is supported by studies conducted with
teachers (Kaya, 2020; Mihci, 2019), academics (Topcuoglu & Kaygin, 2023) as well as blue-collar
employees (Aksoy-Kiirii, 2020), company employees (Walumbwa et al. 2011), municipality
employees (Kiling, 2017) in different public or private sectors. Thus, it can be said that ethical
leadership behaviours of leaders not only in educational institutions but also in different types of
organisations strengthen employees’ bonds with the organisation and increase their level of
identification.

Finally, except for the environmental ethics subscale of ethical leadership, the other three
subscales (communicational, decision-making, behavioural) predicted organisational
identification of teachers at a significant level. Teachers’ perceptions of ethical leadership
explained 61% of the change in their perceptions of organisational identification. This result
shows the importance of ethical leadership in organisational identification and is supported by
the results in the field of education (Kaya, 2020; Mihc1 & Uzun, 2020). In addition, similar results
were also found in different samples. In the study conducted with academics, it was determined
that a one-unit increase in ethical leadership caused an increase of 0.370 on identification
(Topguoglu & Kaygin, 2023). This rate was 44% in municipality employees (Kiling, 2017), 61% in
employees working in deposit banks (Palalar-Alkan & Arikboga, 2017), 11% in a study conducted
with public employees (Cakiroglu & Oztiirk-Baspinar, 2021) and 95.8% in hotel employees
(Karagoz, 2024). These results show that as managers demonstrate ethical leadership behaviour,
organisational identification levels of employees will increase in different sectors, including
education. Therefore, in line with all the results, it can be said that it is important that ethical
leadership behaviour should be exhibited at a high level by administrators in the schools.

According to obtained results, these can be suggested: Despite the high level of ethical leadership
behaviours of school principals, when the subscales of leadership behaviours perceived by male
and female teachers are examined, it can be seen that the lowest average is in the
communicational ethics dimension. In addition, since the most important predictor variable in
identification is communicational ethics, activities can be organised for the development of ethical
and effective communication skills of school principals. In this respect, it is important to provide
training to school principals before and during their tenure. For the researchers, it can be
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suggested to test the model tests by including the factors affecting the relationship between the
two concepts.

Limitations of the Study

The research is limited to the opinions of teachers working in public secondary schools.
Comparisons in the research are limited to demographic variables such as gender, seniority, and
education level.
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Giris

Evrensel bir olgu olan etigin orgiitsel diizeyde 6nem kazanmasi, diinyaca tinlii érgiitlerde yasanan
bazi skandallarin ardindan gézlenmistir (Morais & Moura, 2018). Bu kapsamda yasanan kurumsal
sorunlar orgiitlere duyulan giivene ve onlarin itibarina zarar verdigi i¢in yonetimde etik daha sik
tartisilmaya baslanmis ve etik bir liderin hangi 6zelliklere sahip olmasi gerektigi, bu 6zelliklerin
orgiite saglayacagi faydalar siklikla arastirilmistir. Egitim orglitlerinde de benzer sekilde etik
tartisilmakta fakat okulun varlik sebebi ve egitimin amaclar1 bakimindan tartismanin anlami
degismektedir. Ornegin okulu, topluma benzeten Sergiovanni’ye (1992) gére okul yoneticisinin
okulda paylasilan degerlere dayali bir toplum insa etmesi gerekir. Ona gore okulun temel
gorevlerinden birisi 6grencileri erdemli bireyler olarak yetistirmektir. Diger taraftan okul
yOneticisi ve paydaslar1 arasinda gii¢ hiyerarsisi oldugu i¢in paydaslar arasi iliskilerde etik bir
boyutun olmasi gerekmektedir.

Liderin etik liderlik 6zelliklerine sahip olmasi onu izleyenlerin birtakim olumlu 6rgiitsel davranis
gelistirmeleri ile sonug¢lanir. Aldig1 kararlarda etik ilke ve degerlere bagl kalan, dogru karar veren
lider, grup lyelerinin giivenini kazanir ve onlar1 bu sekilde etkiler, grup tiyeleri arasinda
diriistlik, sadakat, dogruluk gibi erdemlerin gelismesini saglar (Turhan, 2007). Farkli alanlarda
yapilan arastirmalar etik liderligin; ¢calisan performansimi (Liman vd., 2019), 6rgiitsel baghlhgi
(Aslan, 2021) ve orgiitsel vatandaslik davranisini artirdigini (Cakiroglu, 2015), okulda yaratici bir
iklim olusturdugunu (iskele, 2009) gdstermektedir. Etik liderligin orgiitlerde sagladigi énemli
katkilardan birisi de cahisanlarin érgiitleriyle 6zdeslesmeleridir. Orgiitsel 6zdeslesme; “basari
veya basarisizlik durumlarini da iceren, bir gruba ait olma ya da birlik olma algis1” biciminde
tanimlanir (Ashforth & Mael, 1989: 34).

Orgiitsel 6zdeslesmenin gergeklestigi orgiitlerde, orgiit ve calisanlar igin pek ¢ok olumlu
kazanimlar ortaya ciktifi goériilmektedir. Orgiitsel 6zdeslesmenin saglandigi bir ortamda,
o0gretmenlerin is motivasyonu yiiksektir (Akman, 2017). Calisanlarin 6zdeslesme diizeyi
ylkseldikce is performanslar1 (Aksoy-Kiirii, 2020; Cilasun, 2016; Riketta, 2005) ve orgitsel
vatandashk davranisi (Cavusoglu, 2022) yiikselmekte, isten ayrilma niyetleri diismektedir
(Knippenberg ve dig., 2007). Orgiitsel 6zdeslesme sonucunda ortaya ¢ikmasi beklenen bu olumlu
ciktilarin gozlemlenebilmesinde yoneticinin etik liderliginin rolii oldugu ilgili alanyazinda
goriilmektedir. Banka ¢alisanlar1 (Palalar-Alkan & Arikboga, 2017), belediye calisanlar1 (Kiling,
2017), hemsireler (Awad and Khalifa, 2018), mavi yakali isgorenler (Aksoy-Kiiri, 2020; Cakiroglu
ve Oztiirk-Baspinar, 2021), 6gretim elemanlar1 (Sékmen vd., 2015) gibi farkh 6rneklemlerde, etik
liderlik ile 6rgiitsel 6zdeslesme arasinda pozitif yonlii iliskiler oldugunu ortaya koyan ¢alismalar
bulunmaktadir. Egitim alaninda ise Mihci ve Uzun (2020), ilkokullarda etik liderlik ile orgiitsel
adalet ve 6zdeslesme iliskisini incelemis ve drgiitsel adaletin okul miidiiriiniin etik liderligi ile
orgilitsel 6zdeslesme arasinda araci rolii oldugunu belirlemistir. Kaya (2020) lise 6rnekleminde
yaptig1 calismada etik liderlik, orgiitsel gliven ve 6zdeslesme arasindaki iliskileri incelemis ve etik
liderligin her iki degiskeni pozitif yonde etkiledigini tespit etmistir. Bu ¢alismada ise ortaokullarda
gorev yapan oOgretmenlerin oOrgiitsel 6zdeslesmeleri ile okul yoneticilerinin etik liderlik
davranislar1 arasindaki iliskinin incelenmesi amaglanmistir. Yukarida deginildigi iizere etik
liderlik ve orgiitsel 6zdeslesme egitim orgiitlerinde 6nemli iki kavramdir ve farkli 6rneklemlerde
aralarinda anlamli iliskiler oldugu goriilmiistiir. Bu calismada da ortaokul baglaminda bu iliskinin
ele alinmasinin literatiire katki saglayacag diisiiniilmektedir.

Yontem

Bu calisma nicel bir arastirmadir ve iliskisel arastirma modeli kullanilmistir. Arastirmanin
evreninde 2021/2022 egitim ogretim yilinda Samsun ilinin; Atakum, Canik, {lkadim, Ladik ve
Tekkekdy Ilcelerindeki ortaokullarda gorev yapan 2.297 ortaokul égretmeni bulunmaktadir.
Evrenden, kiime 6rneklem yontemi kullanilarak belirlenen érneklemde ise 417 68retmen yer
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almaktadir. Arastirmada cinsiyet, 6grenim durumu, kidem degiskenlerinin yer aldig1 Kisisel Bilgi
Formu, Yilmaz (2005) tarafindan gelistirilen “Etik Liderlik Ol¢egi” ve Tasdan (2013) tarafindan
gelistirilen “Orgiitsel Kimlik Olgegi” (2013) kullanilmistir. Arastirmada kullanilan élgeklerin
giivenirligini degerlendirmek i¢in Cronbach Alpha katsayisi hesaplanmis ve tiim boyutlarda
degerlerin 0.9 iizerinde oldugu goriilmistiir. Kullanilan dlceklerin gecerlikleri i¢cin dogrulayici
faktor analizi yapilmis ve uyum iyiligi indisleri incelenmistir. Ulasilan degerlere gore bazi
degerlerde iyi uyum, bazilarinda ise kabul edilebilir uyum ortaya ¢ikmistir. Veri analizi i¢in JASP
17.0.1 ile SPSS 28.0 istatistik paket programi kullanilmistir. On analiz islemlerinin ardindan
arastirma sorularinin cevaplanmasinda parametrik hipotez testleri kullanilmistir.

Bulgular

Cinsiyet degiskenine gore sadece karar vermede etik boyutunda anlaml bir farklilik ortaya
cikmistir [t(415) = .034, p < .05]. Kadin 68retmenlerin ortaokul miidiirlerinde algiladiklar etik
liderligin karar verme boyutuna iliskin algilar1 (X = 3,91), erkek 6gretmenlere gére anlamli
bicimde daha yiiksektir (X = 3,69). Etki biiyiikliigii icin hesaplanan Cohen d katsayisi ise 0.21 olup
kiigiiktiir. Ogretmenlerin orgiitsel 6zdeslesmelerine iliskin algilar1 arasinda da cinsiyete gore
anlamli farkhilik gérilmemistir [t(415) = .074, p > .05]. Ogrenim durumu degiskenine gére
ulasilan bulgularda lisans ve lisansiistii egitime sahip 6gretmenlerin etik liderlik 6l¢ceginin iklimsel
[t(415) =.758, p > .05], iletisimsel [¢t(415) =.597, p > .05], karar vermede etik [¢(415) =.680, p >
.05] ve davranissal etik [t(415) = .476, p > .05] olarak biitiin boyutlarinda ve 6gretmenlerin
orgiitsel 6zdeslesme [t(415) =.819, p >.05] algilarinda istatiksel olarak anlaml bir farklilik tespit
edilmemistir. Ortaokul mudirlerinin etik liderligin iletisimsel [Fz.417)= 1.149, p > .05], iklimsel
[Fz-4177 = 1.919, p > .05], karar vermede etik [F3.417) = 1.642, p > .05] ve davranissal etik [Fz.417) =
2.408, p > .05] boyutlarina iliskin ortaokullarda gérev yapan 6gretmenlerin puan ortalamalarinin
kidem degiskenine gore istatistiksel olarak anlamli bir farklilik géstermedigi tespit edilmistir. Bu
sonuca benzer bicimde Ogretmenlerin orgiitsel 6zdeslesme Olceginden elde ettikleri puan
ortalamalarinin da kidemlerine gore anlaml bir farklilik géstermedigi belirlenmistir [F(z.417) =
2.253,p>.05].

Orgiitsel 6zdeslesmenin; iletisimsel etik (r = .76), iklimsel etik (r = .71), karar vermede etik (r =
.74) ve davranissal etik (r =.76) ile arasinda pozitif yonde, giiclii ve istatistiksel olarak anlamli bir
iliski vardir. Coklu Dogrusal Regresyon Analizi sonugclarina gore etik liderligin iletisimsel, iklimsel,
karar verme ve davranissal etik degiskenleri birlikte, 6rgiitsel 6zdeslesme ile anlaml bir iliski
sergilemislerdir (Fs-412)= 163.489, p < .05). Dort alt boyut, 6gretmenlerin 6rgiitsel 6zdeslesmeye
yonelik algilarindaki degisimin %61’ini agiklamaktadir. Standartlastirilmis regresyon
katsayilarina gore, yordayici degiskenlerin, 6gretmenlerin orgiitsel 6zdeslesme tlizerindeki 6nem
sirasi; iletisimsel etik (§ = .343), karar vermede etik (8 = .214), davranissal etik (§ = .180) ve
iklimsel etik (§ = .028) bicimindedir. Analiz sonuglarina gore yordayici degiskenlerden iklim
disinda diger ii¢ degiskenin (iletisim, karar verme, davranis) 6gretmenlerin orgiitsel 6zdeslesme
algilar tizerinde pozitif yonde ve anlamli birer yordayici oldugu goriilmiistiir.

Tartisma ve Sonug

Calismada cinsiyet degiskenine gore yapilan karsilastirmada etik liderligin sadece karar vermede
etik boyutunda kadin 6gretmenler agisindan anlamh bir farklilik elde edilirken 6gretmenlerin
orgiitsel 0zdeslesme diizeyleri cinsiyete gore anlamh farklihk gostermemistir. Buna gore
cinsiyetin, 6gretmenlerin 6zdeslesme ve etik liderlik algilarinda belirleyici bir degisken olmadig1
soylenebilir. Benzer sonu¢ 6grenim durumu ve kidem degiskenine gore yapilan karsilastirmada
da elde edilmistir. Ogretmenlerin lisans veya lisansiistii mezunu olmalari ile mesleki hayatlarinda
gecirdikleri siire okul miidiirlerine yonelik etik liderlik algilarini ve 6zdeslesme algilarini
degistirmemektedir. Bu sonuglara gore 6gretmenlerin etik liderlik algisi ile 6zdeslesme algisinin
bu degiskenler disinda cesitli faktorler tarafindan etkilendigi séylenebilir. Arastirmanin bir diger
sonucu, Ogretmenlerin ortaokul miidiirleri i¢in algiladiklar1 etik liderlik davranislan ile
O0gretmenlerin Orgiitsel 6zdeslesme diizeyleri arasinda pozitif yonde, giiclii ve istatistiksel olarak
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anlamhl bir iliski oldugunu goéstermistir. Baska bir ifadeyle ortaokul miidiirleri etik liderlik
davranislari gosterdikce 6gretmenlerin orgiitsel 6zdeslesme diizeyleri artmaktadir. Literatiirde
ulasilan bu sonug; 6gretmenlerle (Kaya, 2020; Mihci, 2019), akademisyenlerle (Topguoglu &
Kaygin, 2023) yapilan calismalar tarafindan desteklendigi gibi mavi yakali isgorenler (Aksoy-
Kiirti, 2020) sirket ¢alisanlar1 (Walumbwa vd., 2011) gibi farkl sektorlerde yapilan ¢alismalar
tarafindan da desteklenmektedir. Arastirmada son olarak, iletisimsel, davramissal ve karar
vermede etigin O6gretmenlerin Orgiitsel 6zdeslesmelerini anlamhi diizeyde yordadigi
belirlenmistir. Ogretmenlerin etik liderlik algilar, érgiitsel 6zdeslesmeye yonelik algilarindaki
degisimin %61’ini aciklamaktadir. Bu sonug, orgiitsel 6zdeslesmede etik liderligin 6nemini
gostermekte olup egitim alaninda yapilan arastirma sonuglari ile desteklenmektedir (Kaya, 2020;
Mihci ve Uzun, 2020). Bunun yaninda farkli 6rneklemlerde de benzer sonuclar elde edilmistir.
Belediye calisanlarinda bu oran %44 (Kiling, 2017), mevduat bankalarinda ¢alisanlarda %61
(Palalar-Alkan & Arikboga, 2017), kamu personelleri ile yapilan calismada %11 (Cakiroglu &
Oztiirk-Baspinar, 2021) ve otel ¢calisanlarinda ise %95,8'tir (Karagdz, 2024). Akademisyenler ile
yapilan ¢alismada etik liderlikteki bir birimlik yiikselmenin 6zdeslesme iizerinde 0,370’lik bir
artisa sebep oldugu tespit edilmistir (Topguoglu & Kaygin, 2023). Bu sonuglar yoneticilerin etik
liderlik davranisi gosterdikce calisanlarin érgiitsel 6zdeslesme diizeylerinin egitim de dahil olmak
tizere farkl sektorlerde ytikselecegini gostermektedir. Dolayisiyla tiim sonuglar dogrultusunda
etik liderlik davranisinin okul yoneticileri tarafindan iist diizeyde sergilenmesi gerektiginin
onemli oldugu sdylenebilmektedir.
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